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Answers: What is the [QEEEI®EE of the activity?
Found on: P&L by Class and Form 990 Statement of
Functional Expenses.

Used by: Management and department leaders to
understand program activity, and by preparers of the Form

990.

Programs Fundraising General & Admin
County Childcare Fall Fundraiser Salaries

Residential Rehab Winter Gala Rent

Afterschool Jumpstart Corporate Campaign Office Expense

s ™






NONPROFIT SYSTEM DESIGN G

The NONPROFIT accounting specialists™

Answers: Who [JEIlIBE your activity?
Found on: P&L by Customer (Funder).

Used by: Finance staff, management, program leaders,

development staff, and funders to report how funds are used
for designated purposes.

Smith Foundation
@ Math Grant 2026
Bucks County
Expansion Contract 2025-26

Afterschool Contract 2025-26
Individual Donors

Sally and John Smith
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POOR SYSTEM DESIGN IN ACTION

Don't use separate
accounts for each grant, as
in this example.

Who[filfEE] your organization

accounts.
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POOR SYSTEM DESIGN IN ACTION e

The NONPROFIT accounling specialists

Don’t duplicate an account
every time there's a new
program, as in this example.

BEE) Use classes, not
accounts, to track the
purpose of your expenses.
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COMMON SIGNS YOUR SYSTEM NEEDS WORK =18

You have specific grant names in your income
accounts.

Instead, have generic income account names, and place your
grant information in the ||l dimension.

You currently have duplicate expense accounts
for the same expense across different programs.

Instead, use one expense account per expense type (e.g., wages
or supplies), and track the program purpose (Program A, Program
B) using the [Jjjij dimension.

You use excel formulas to build your reports.

Instead, set up your accounting system to deliver the reports you
need—using built-in tools like Classes and Customers.

© 2026 Your Part-Time Controller, LLC 28






































mailto:hello@yptc.com
http://www.yptc.com

	NONPROFIT FINANCIAL REPORTING AND SYSTEM DESIGN 
	Disclaimer 
	YPTC PRESENTERS 
	WHO WE ARE 
	EXPERIENCED PROFESSIONALS 
	SPECIALIZED SOLUTIONS 
	AWARD-WINNING FIRM 
	A TRUSTED PARTNER 

	LEARNING OBJECTIVES 
	01 NONPROFIT ACCOUNTING SYSTEM DESIGN OVERVIEW 
	INTRODUCTION 
	Nonprofit Accounting System 

	POLL QUESTION #1 In your opinion, it is most difficult to prepare financial reports for which of the following stakeholders? 
	NONPROFIT SYSTEM DESIGN 
	Your Vehicle 
	Your Map 
	Your Funding 
	Account 
	Example: 
	4000 Income 
	5000 Expense 


	Class 
	Example: 
	Programs 
	Fundraising 
	General & Admin 



	DESIGN WITH THE END IN MIND 
	NONPROFIT SYSTEM DESIGN 
	Customer (Funder) 
	Example: 
	Smith Foundation 
	Bucks County 
	Individual Donors 



	NONPROFIT SYSTEM DESIGN - OVERVIEW 
	Your Vehicle 
	Account 

	Your Map 
	Class 

	Your Funding 
	Customer/Funder 


	POLL QUESTION #2 What struggles have you faced with funding your organization? 
	FUNDRAISING LESSON 
	HOW EFFECTIVE SYSTEM DESIGN CAN HELP 

	02 DESIGN MISTAKES & SOLUTIONS 
	POLL QUESTION #3 How easy is it for you to prepare accurate and meaningful financial reports for your different audiences? 
	EFFECTIVE SYSTEM DESIGN 
	SYSTEM DESIGN FATAL FLAW 
	POOR SYSTEM DESIGN IN ACTION 
	COMMON SIGNS YOUR SYSTEM NEEDS WORK 
	BIG IDEA 
	POLL QUESTION #4 How well-organized is your accounting system? 
	BENEFITS OF A WELL-DESIGNED SYSTEM 
	AUTOMATED REPORTS 
	Example report:
	Example: 

	DATA VISUALIZATION EXAMPLE 
	BENEFITS OF A WELL-DESIGNED SYSTEM 
	POLL QUESTION #5 Which of the following best describes your approach to automation in accounting processes? 

	CONTACT US 




