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Disclaimer
Elevate Youth California (EYC) is a program of the California 
Department of Health Care Services (DHCS) funded through 
Proposition 64 California Cannabis Tax Fund, Allocation 3, YEPEITA. 
Sierra Health Foundation: Center for Health Program Management 
(The Center) is contracted to support the implementation of EYC. 
This statewide program provides funding and technical assistance 
for organizations that are developing or increasing community 
substance use disorder (SUD) prevention, outreach, and education 
focused on youth.



Housekeeping: How to Participate
Live captioning is available today 
Prefer to see your captions in a new browser tab? Click the link 
in the chat box to access captions during the live event. 

Your view
Double-click slides to exit full-screen view or press escape.

Chat
Today’s chat is for all questions and resource sharing. Hear an 
echo? Have a question for the presenters? Don’t
see the slides? Let us know in the chat.



A Few Logistics
• To ensure the best audio quality, all participants will be muted 

except in the breakout rooms. Please go off video if you are moving.

• Click “CC” on the bar at the bottom of the screen for auto 
captioning.

• Share your questions for the group in the chat. 

• The recording and materials will be shared after the training and 
posted to the EYC website. 



A Few Logistics
• If you have questions for the presenter, you may privately chat the 

word “support.”

• Take care of yourself during the training.

• If you must leave before the end of the session, please complete the 
feedback form that pops up. The survey will also be shared post-
event. 



Land and Labor Acknowledgement



COMMUNITY 
AGREEMENTS

Many things can be 
true at once

And extend each other grace 
when it does

Use “I” statements 
(not “you,” “we,” “they”

Even good intentions can have 
harmful impact

GRAPIC (CC) BY-ND RIO HOLADAY WWW.RIOHOLADAY.COM

http://WWW.RIOHOLADAY.COM


Let’s Hear from You
In the chat:
• Please share your name, role, organization, and what area 

you are joining us from.
• Please share examples of protective factors within the 

communities you work with.



“Dialogue cannot exist without 
humility. When we name the 

world together, we transform it.”

-Paulo Freire



Our Collective Learning Goals
• Recognize how shared risk and protective factors (SRPF) 

show up across various prevention efforts.
• Practice mapping SRPF led by youth voice, local data, 

and community assets.
• Learn skills that can immediately be used within the 

Strategic Prevention Framework (SPF) assessment and 
planning.



Section 1: Grounding into Shared Risk   
and Protective Factors



Review: Risk and Protective Factor Definitions
• Risk and protective factors are “…conditions in people’s lives that make them more or 

less likely to use alcohol, tobacco, or illicit drugs,” and thus“ influence the likelihood 
that an individual will develop a substance misuse or related mental health problem.”

• Risk factors are associated with a higher likelihood of developing a problem (e.g., 
low impulse control, peer substance use).

• Protective factors are associated with a lower likelihood of developing a problem 
(e.g., academic achievement, parental bonding, and family cohesion).

• Risk and protective factors can be further categorized as either modifiable or non-
modifiable.

Source: Substance Abuse and Mental Health Services Administration (SAMHSA).
A Guide to SAMHSA’s Strategic Prevention Framework. HHS Publication. Rockville, MD, 2019



Review: The Importance of Risk and Protective 
Factors
• Effective outcomes in primary prevention rely on an understanding of 

risk and protective factors, including how they influence harmful 
behaviors. 
• Why? 

• Within community settings, how do prevention professionals reduce 
rates of substance use/misuse and other concerning behavioral health 
outcomes? 
• Identify a priority harmful behavior.
• Identify associated risk and/or protective factors.
• Align funding directives and expectations, as applicable. 
• Identify appropriately-aligned primary prevention strategies, approaches, and/or 

evidence-based practices.



SAMHSA’s Key Feature of Risk and Protective 
Factors
• Risk and protective factors exist in multiple contexts.
• Risk and protective factors are correlated and cumulative.
• Risk and protective factors are influential over time.
• Individual risk and protective factors can be associated with multiple 

outcomes. 



Shared Risk and Protective Factor Approach
• What is a shared risk and protective factor approach? 
• Focusing on risk and protective factors from multiple behavioral 

health prevention fields and/or priority prevention outcomes at the 
same time, and thus, aiming to address multiple behavioral health 
needs simultaneously. 



• Why adopt a shared risk and protective factor framework? 
• Address multiple behavioral health outcome priorities (e.g., substance use 

prevention, mental health promotion, suicide prevention, violence prevention, 
etc.) with a single funding source.

• Braid funding sources to maximize population reach, enhance sustainability 
efforts, and/or streamline comprehensive prevention strategies. 

• Collaborate across sectors and community-based partnerships or efforts. 
• Maximize how far limited funding can be stretched to receive the greatest 

outcomes, both in the context of process measures and outcome measures. 

Shared Risk and Protective Factor Approach



Section 2: Mapping Shared Risk and 
Protective Factors



Statewide Goals In Action: Lets Get Healthy California
A PUBLIC HEALTH FRAMEWORK FOR REDUC ING HEALTH INEQUITIES

BAY AREA REGIONAL HEALTH INEQUITIES INITIATIVE 

Emerging Public Health Practice Current Public Health Practice 

POLICY

Strategic 
Partnerships 

Advocacy

SOCIAL 
INEQUITIES 

Class 
Race/Ethnicity  
Immigration Status  
Gender 
Sexual Orientation 

INSTITUTIONAL  
 INEQUITIES 
Corporations &  Businesses 
Government Agencies  
Schools 
Laws & Regulations 
Not-for-Profit Organizations 

Community Capacity Building 
Community Organizing 

Civic Engagement

LIVING CONDITIONS 
Physical Environment 
Land Use 
Transportation 
Housing 
Residential Segregation  
Exposure to Toxins 
Economic & Work  Environment 
Employment 
Income 
Retail Businesses  
Occupational Hazards 

Social Environment 
Experience of Class,  Racism, Gender,  
Immigration 
Culture - Ads - Media  
Violence 

Service Environment 
Health Care  
Education  
Social Services 

Case Management

Individual Health 
Education

RISK 
BEHAVIORS 

Smoking  
Poor Nutrition 
Low Physical  Activity 
Violence 
Alcohol & Other  Drugs 
Sexual Behavior 

Health Care

DISEASE &  
INJURY

Communicable Disease 
Chronic Disease 
Injury (Intentional  & Unintentional) 

MORTALITY 
Infant Mortality  
Life Expectancy 

C

UPSTREAM DOWNSTREAM 

A PUBLIC HEALTH FRAMEWORK FOR REDUCCING HEALTH INEQUITIES

Strategic 
Partnerships 

Advocacy

Community Capacity Building 
Community Organizing 

Civic Engagement

Individual Health 
Education Health Care

Case Management

Emerging Public Health Practice

POLICY



Risk and Protective Factors:
Adolescent Substance Use 

Source: Department of Health Care Services: Advance Behavioral Health Prevention California).
Understanding Risk and Protection: Contributing Factors for Adolescent Substance Use Disorders and Mental Health

Dom ain R isk Factors P ro tective  Factors 
Individual •  Conduct d iso rder 

•  Early and persisten t an tisocia l behavio r 
•  Early in itiation o f substance use 
•  Favorab le attitud es to w ard s substance  

abuse 
•  In ternaliz ing  behaviors (e .g ., an x ie ty ,  

d ep ression ,  social w ith d raw a l) 
•  Negative em otional state 
•  Poor coping skills and behaviors 
•  Rebelliousness 

•  Ab ility  to  adapt to change and the belie f in one's  
ab ility  to contro l w h at happens 

•  Em otional se lf-regu lation 
•  High se lf-esteem  
•  Personal engagem ent in tw o  or m ore o f the  

fo llow ing : school, peers, ath le tics , em ploym ent,  
re lig ion/sp iritua lity , cu ltu re  

•  Positive social o rien tation  (e .g ., engaging in health   
activ ities , accepting o f ru les and com m unity va lues ,  
positive social engagem ent) 

•  Positive tem p eram en t 
•  Strong coping skills (e .g ., p roblem -solving skills,  

ab ility  to stand up fo r beliefs and va lues) 



Family and  
relationships 

•  Fam ily conflict 
•  Fam ily experiences o f poverty 
•  Fam ily m anagem ent problem s 
•  H istory o f fam ily  substance m isuse 
•  Lack o f adu lt supervision 
•  Poor a ttach m en t w ith  careg ivers 
•  Substance use am ong careg ivers 

•  A ttach m en t betw een careg ivers and youth ,  
including un ity , w a rm th , and a ttachm en t 

•  Com m unication and contact betw een caregivers  
and youth  

•  C lear expectations fo r behaviors and values 
•  Fam ily environm ent w ith  s tru c tu re ,  ru les,  

p red ictab ility , and parenta l superv ision  
•  Supportive  re lationsh ips w ith  fam ily  

Risk and Protective Factors:
Adolescent Substance Use 

Source: Department of Health Care Services: Advance Behavioral Health Prevention California).
Understanding Risk and Protection: Contributing Factors for Adolescent Substance Use Disorders and Mental Health



Risk and Protective Factors:
Adolescent Substance Use 

School, peer,  
and 

comm unity 

•  A ccessib ility  or ava ilab ility  o f substances 
•  Academ ic fa ilu re  
•  Lack o f plans or am bitions fo r the fu tu re  
•  Low com m itm ent to school 
•  Norm s favo rab le  to w ard s substance use 
•  Peer aggression or v io lence 
* Substance use am ong peers 

•  C om m unity norm s, beliefs, and standards against  
substance use 

•  O pportun ities fo r prosocial engagem ent in the  
school and com m unity 

•  O pportun ities fo r the d eve lopm ent o f skills and  
in te rests 

•  Physical and psychological safety 
•  Presence o f m entors and hea lthy adu lts fo r positive  

em otional support 
•  Positive social norm s 
•  Schools and student bodies w ith  strong academ ic  

com m itm ent 

Source: Department of Health Care Services: Advance Behavioral Health Prevention California).
Understanding Risk and Protection: Contributing Factors for Adolescent Substance Use Disorders and Mental Health

https://abhpc.org/wp-content/uploads/2024/02/Understanding-Risk-and-Protection.pdf


Section 3: Our Collective and Individual 
Strategies  



Our Collective and Individual Strategies
•When I show up to prevention spaces, what protective factors do 

I embody for young people?
•Where might my role, power, and/or assumptions unintentionally 

create risk?
•What helps me feel grounded, connected, and resilient in this 

work?



Protection is More than Programs
•Where do I see protective factors show up in my 

community?
• Belonging
• Cultural affirming spaces
• Physical and emotional safety 



25

Primary Prevention is not just 
about reducing risk; it is about 

building life-affirming conditions. 
When we strengthen shared 

protective factors, we are doing 
exactly this work. 



Questions?



Your Feedback is Important to us!

We want to hear from you! 

Your completion of the survey is an important part of our quality control and for future funding 
for this project. Additionally, it allows us continually improve our services and provide the 
information and resources  needed in the field. 

You have three (3) ways to access the survey. The link will be put into the chat box, it will 
automatically pop up in your browser when the webinar ends, and it will also be provided in the 
follow-up email sent after the session. 

Please take a few minutes to complete the survey. 
Your time and feedback are greatly appreciated and valued!



Our Next Session:
• Foundations of a Shared 

Risk and Protective Factors 
will be held on Thursday, 
June 4, from 10 a.m. to 12 
p.m.



Thank You!
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