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Disclaimer

= Elevate Youth California (EYC) is a program of the California
Department of Health Care Services (DHCS) funded through
Proposition 64 California Cannabis Tax Fund, Allocation 3,
YEPEITA. Sierra Health Foundation: Center for Health Program
Management (The Center) is contracted to support the
implementation of EYC. This statewide program provides funding
and technical assistance for organizations that are developing or
iIncreasing community substance use disorder (SUD) prevention,
outreach, and education focused on youth.
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Learning Objectives

After this session, participants will be able to:

= Synthesize data using youth participatory action research (YPAR)
methods to collaboratively interpret findings with youth and staff.

= Evaluate participatory data sensemaking tools such as data walks and
community mapping in supporting advocacy for systems change.

= Design a youth-led advocacy plan using evaluation data to influence
change at micro, mezzo, and macro levels.
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Introductions

Andrea Pyatt Maddie Collins
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Introductions HELLO

- Title
- Organization

- What emoji best represents
your current relationship with
yOUth participatory data? DI’Op Image description: Simple drawing

L . of a person with long wavy hair
it in the chat. No JUdgment! waving inside the window of a blue

name-tag reading 'hello my name is.'
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Professional Norms

« Keep the work at the center.

Take an asset-based approach.

Create a safe and brave space.

Value difference.

Image description: Three people
Commit to the learning. gathered around a laptop.

Feel free to add questions in the chat as they arise.
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Strive for equity of voice.
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Agenda

Data Sensemaking 101

- Youth-Led Sensemaking

- Youth-Led Advocacy Planning
- Scenario

- Office Hour

- Breakout Rooms

Image description: Lit lightbulb with people
gathered in the background blurred.

A

5 You may further engage with the session in
/, . :
A the participant notebook shared in the chat!
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Unmute or Share in the Chat S

= (Can you recall a recent moment when data influenced a
decision you made?

= Do you think everyone in your organization means the
same thing when they say, “the data says..."?
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= What would "better data sensemaking” look like for

you?
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Data Sensemaking 101

Image description: A person in a purple tunic sitting at a
computer. Images of graphs and charts are behind them.
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Overview

Data sensemaking is the process
of making sense of data by
understanding, interpreting, and
drawing conclusions from it.

It's about turning raw data into Knowledge

meaningful insights that can help

make decisions or solve |
problems. Wisdom

Image description: A squiggly arrow with four spots marking data, information,
knowledge, and wisdom. e
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Head over to the mentimeter (link shared in

,1 Mentimeter the chat) to respond to a few questions.

Which statement best describes your current approach?

We analyze data and share results with youth.
We ask youth for feedback on our analysis.

We analyze data alongside youth.
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Youth lead data analysis with our support.

Other (share in chat)
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The Importance of
Data Equity

"Whose perspective are we
prioritizing?”

For more information, visit We All Count.

GROUP
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Image description: A microscope.


https://www.google.com/url?q=http://www.weallcount.com&sa=D&source=editors&ust=1738274362977637&usg=AOvVaw2Ijb6sz1faV7aK2w-Vzdi1
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Youth-Led Sensemaking

Using A Data Party
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Youth-Led Data Sensemaking

- Create the conditions for youth
leadership and participation.

- Prioritize the shift from
"analyzing for" to "making
sense with."

- Embrace role transformation of
adult as facilitator vs expert.

Image description: Four young people and one adult sitting at a table.

For more information, visit YPAR HUB. Image Source: Data Party Toolkit
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https://4h.ucanr.edu/files/289885.pdf
https://yparhub.berkeley.edu/home
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Effective Youth-led Sensemaking and Analysis

Multiple
analysis
pathways.

Strong support Clear, ethical
structures. guidelines.
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Image descriptions: 1) two hands bending a bar, 2) three arrows pointing
in different directions, 3) three layers of triangles stacked on each other,

4) a magnifying glass and an open book, 5) a person holding a flag. For more information, visit Space and Places.

T8 T Vgt T VT TG Nyt T Ve T Vg

@
A‘. .0 »‘L~.’ .6 “ ~‘ .0 "A‘. .0 ‘.-...~. .0 »'A“A~..

&
{

A

a
Fy

9


https://youthspacesandplaces.org/wp-content/uploads/2015/09/Spaces-and-Places-Data-Analysis-Manual.pdf
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Pattern Story Arc Mapping
Recognition
Games
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Quote Gallery Walk Theme Sorting

Image description: four vignettes of people in an art gallery, but the art has been replaced by quotes,
sticky notes, a pattern, and maps.

-
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It's a Party: A Data Party

What's needed to get started:
- Clear goal.

- An identified audience, groups, or participants.
- Visual representations of findings and learnings.
- An identified method for sharing:

- Large Posters

- Placemats

+ Slide Deck Image description: a bird's-eye view of
For more information, visit Data Party Tool Kit. four people seated at a table drawing.
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https://4h.ucanr.edu/files/289885.pdf

It's a Party: A Data Party

YOUTH CALIFORNIA

Virtual vs. In-Person

STUART &

LIBRARIES &
INFORMATION
FECHNDLOGY | MANUSCRIFT, ARCHIVES, & RARE BOOK LIBEARY

Image description: A colorful road with twists Image description: A group of people in front of a
and turns, and quotes. poster with information.
Image source: Journey Maps Image source: Data Party Toolkit



https://4h.ucanr.edu/files/289885.pdf
https://resources.depaul.edu/abcd-institute/our-work/museums-libraries/tools/Pages/journey-maps.aspx
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Youth-Led
Advocacy Planning

Using What/So What/Now What
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Using What, So What, Now What

A structured group reflection and meaning-making process
that takes participants through three key stages of analysis
with a specific action-oriented end goal:

What: Focus is on the concrete observations without
Interpretations.

So What: Focus is on the patterns and conclusions being
drawn.
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Now What: Focus is on the concrete steps moving forward.

For more information, visit What, So What, Now What? W2,
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https://www.liberatingstructures.com/9-what-so-what-now-what-w/
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moment to
think about it.

Youth Interpretations
Sessions Best Practices:

Avoid Filling the
silence too quickly.
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Image description: Five people sitting in chairs in a
half circle talking to each other.
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What makes you
say that? What do Youth Interpretations
stand out? Sessions Best Practices:

Avoid Adult
Interpretation by
encouraging thinking
aloud.
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Image description: Five people sitting on the ground on
pillows looking over tiles with one woman holding a clipboard.
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Youth Interpretations
Sessions Best Practices:

Avoid leading youth to specific
Interpretations.

Instead of saying: “Doesn't this
quote make you think of XYZ"?
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Youth Interpretations
Sessions Best Practices:

Avoid dismissing youth
interpretations that differ from
adult views.

Instead of saying: “That's not what |
was thinking, this is how it really is...”

Image description: Three people around a
table with books on it talking with each other
with two sitting and one standing holding a
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Let’'s Practice with a Scenario!
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WHAT Does the Data Tell Us?
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Scenario: Community-Based Prevention Program

40% 30%

The percentage of
350 community
youth between the

The percentage of
youth that believe

these substances
pose minimal risk.

ages of 14-21
reporting first using
alcohol or marijuana

before age 15.

68%

The percentage of
youth who believe
“most” of their

peers use
substances
regularly.

G R OUP

The number of
specific locations

that substance use
occurs within the
neighborhood.
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ejevace | don't use anything because of my
religion, butit's hard when

everyone assumes 'm judgin

rouTR eAriroRmA | think it starts way earlier than them or I'm not fun. | lose friends
adlults realize. My friends started overit. The first time | was offered weed
drinking freshman year because was at a bonfire right after 8th grade
.. they were bored and there's graduation. It felt like some kind of
Image description: Three people nothing to do after school. messed-up ritual we were all
in sitting on bean bags talking to supposed to go through.
each other.

Speech bubble text:
‘I think it starts way earlier than adults
realize. My friends started drinking
freshman year because they were bored and
there's nothing to do after school.”
“The first time | was offered weed was at a
bonfire right after 8th grade graduation. It
felt like some kind of messed-up ritual we
were all supposed to go through.”
‘I don't use anything because of my
religion, but it's hard when everyone
assumes I'm judging them or I'm not fun. |
lose friends over it."
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SO WHAT
Does This Mean?
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Supporting Youth Sensemaking

Facilitation Techniques:

Active Listening: echoing youth
Insights and noting patterns youth
identify.

Pause and Ask Probing Questions:
“Can you say more about that?”

> DO

Supporting Critical Thinking: "What
other data would help?”

Image description: Three people in virtual
meeting windows talking to each other.
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Using our Community-Based Prevention Program Scenario, what if the
following takes place:

What does that

pattern suggest to
Can you say more

about that? This is an example of
shifting from
“analyzing for” to
“making sense with."

Image description: Three
people sitting around a
table. One says, "Check out
how 47% use substances
when they're alone. That's
definitely not about peer
pressure.” The others say,
"Can you say more about
that?”, "What does that
pattern suggest to you?”,

and "What other data Check out how 47% use

would help us understand S|Ub5ta.H_(]:e.S vcszhgn thley‘re ¥ < e e What other data would
. . . 7] : t t t \\\‘ -~ 7 -
this relationship better? S i e help us understand this

relationship better?
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NOW WHAT?
Guiding Youth-led Action Planning
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Building the Bridge to Systems Thinking:
Resource Identification and Connection

Supporting youth to:

dentify adult allies.

dentify decision-makers.

-inding similar initiatives via research.
Think through the steps.
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Image description: One young person sitting on
the floor looking quizzically off into the distance.
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Resources

Youth-led Analysis and Interpretation

- Analyzing data with youth: A guide to conducting
thematic analysis

- YouthPower?2 toolkit on Analyze, Disseminate, and Learn

- Data Party Toolkit

- Dabbling in the Data: A Hands-On Guide to Participatory

Data Analysis

. What, So What, Now What? W?
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https://youthspacesandplaces.org/wp-content/uploads/2015/09/Spaces-and-Places-Data-Analysis-Manual.pdf
https://youthspacesandplaces.org/wp-content/uploads/2015/09/Spaces-and-Places-Data-Analysis-Manual.pdf
https://www.youthpower.org/phase-five-analyze-disseminate-and-learn-data
https://4h.ucanr.edu/files/289885.pdf
https://www.publicprofit.net/dabbling-in-the-data-a-hands-on-guide-to-participatory-data-analysis/
https://www.publicprofit.net/dabbling-in-the-data-a-hands-on-guide-to-participatory-data-analysis/
https://www.liberatingstructures.com/9-what-so-what-now-what-w/
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Office Hours

What questions from today’s recap do you have?
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Breakout Rooms

What does data sensemaking look
like Iin practice with your work?

A
You may take notes in your participant notebook.
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Thank You! We look forward to seeing

you in technical assistance
sessions!

LHCS

CALIFORNIA DEPARTMENT OF
HEALTH CARE SERVICES

Andrea Pyatt
Mirror Group
ecubed@andreapyatt.com

THE CENTER

at Sierra Health Foundation

» Maddie Collins
“IRROR Mirror Group

G R O UP . .
madison@mirrorgroupllc.com



mailto:ecubed@andreapyatt.com
mailto:madison@mirrorgroupllc.com

“IRROR

YOUTH CALIFORNIA

References

- We All Count

- Story Circles: Why and When to Use This Strategy

- Participatory Data Coding: Engaging Participants in the
meaning-making process
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http://www.weallcount.com/
https://www.nwresd.org/training-and-resources/integrated-guidance/community-partnership-toolkit/story-circles
https://learningforaction.com/participatory-analysis#:%7E:text=Cluster%20the%20cards:%20group%20like,environmental%20behaviors%20after%20our%20program.%E2%80%9D
https://learningforaction.com/participatory-analysis#:%7E:text=Cluster%20the%20cards:%20group%20like,environmental%20behaviors%20after%20our%20program.%E2%80%9D
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