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Disclaimer
• Elevate Youth California (EYC) is a program of the California 

Department of Health Care Services (DHCS) funded through 
Proposition 64 California Cannabis Tax Fund, Allocation 3, 
YEPEITA. Sierra Health Foundation: Center for Health 
Program Management (The Center) is contracted to support 
the implementation of EYC. This statewide program provides 
funding and technical assistance for organizations that are 
developing or increasing community substance use disorder 
(SUD) prevention, outreach, and education focused on youth.



A Few Logistics
• To ensure the best audio quality, all participants will be muted 

except in the breakout rooms. Please go off video if you are 
moving.

• Click “CC” on the bar at the bottom of the screen for auto 
captioning.

• Share your questions for the group in the chat. 

• The recording and materials will be shared after the training and 
posted to the EYC website. 



A Few Logistics
• If you have questions for the presenter, you may privately chat the 

word “support.”

• Take care of yourself during the training.

• If you must leave before the end of the session, please complete the 
feedback form that pops up. The survey will also be shared post-
event. 



Welcome

Your purpose is not 
the thing you do. It is 
the thing that happens 

in others when you 
do what you do.

-Dr. Caroline Leaf



How Are Your Arriving?

Chat your cat.

• Share your name, 
pronouns, location, and 
the role you play in caring 
for others.

• A feeling that has been 
visiting you lately (no 
need to explain).



Settling Inward: Self Check

Take the next sixty seconds to engage in 
any of the following practices:

• Drop your shoulders.
• Exhale deeply. Audibly.
• Unclench your jaw. Your belly. 
• Take a big stretch.
• Sip water.
• Shake it out a little.
• Find a warm tone in your body. Offer 

gratitude.
• Feel into your feet. wiggle your toes.
• Look around the room, find exits, notice 

light, and signs of life.



Land and Labor Acknowledgement



Meet Today’s Trainers

Frankie Ramos
She/Her

Director of Campaigns and Organizing
Communities United for Restorative Youth 

Justice

Julia Arroyo
She/Her

Executive Director
Young Women's Freedom Center



Today’s Objective
To introduce core concepts of prevention as a systems-based, life-course 
approach and strengthen your ability to identify and apply prevention 
strategies that are:

• Evidence-based.
• Community-driven.
• Culturally sustaining and relevant.
• Implemented across multiple settings.
• Measured for impact and continuous improvement.



Today’s Flow
• Welcome and Introductions
• Prevention as Care: Supporting people across systems and time
• Harm to Healing: Understanding risk and protection
• Practice to Evidence: Culturally sustaining approaches to prevention
• Accountability to community and outcomes
• Integration and closing



Prevention as Care: Supporting 
People Across Systems and Time



Prevention Starts Upstream
• Systems thinking: individuals are shaped by families, 

communities, and policies.

• Life-course perspective: early support creates ripple 
effects later in life.

• Upstream prevention: addressing conditions that create 
harm rather than only responding to it.



-Kanwarpal Dhaliwal

Harm and Healing are Relational

Individual & 
Interpersonal

Community  
& Place

Systems &  
Institutions

History,  
Legacy &  
Structure



What Harms and What Heals: 
Understanding Risk and Protection
“The single most common factor among children who 
succeed against the odds is at least one stable and 
committed relationship with a supportive adult.”

- Center on the Developing Child, Harvard University
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Risk and Protective Factor Theory
• Conditions or experiences that increase or decrease 

likelihood of negative outcomes.
• Helps identify targets for prevention and 

intervention.
• Shows how risk and protection interact—more 

protection can buffer risk.
• Emphasizes upstream, life-course, and systems 

approaches.
• Encourages healing-centered, culturally sustaining 

strategies.



Risk Factors Defined

• A characteristic of a person’s biology, psychology, 
family, community, or society that precedes and is 
associated with a  higher likelihood of problem 
outcomes.

Substance Abuse and Mental Health Services Administration (SAMHSA)



Substance Abuse and Mental Health Services Administration

Protective
Factors
Defined

Protective factors 
are characteristics of 
the individual, family,  

community, or society that are 
associated with a lower 

likelihood of problem outcomes.



Understanding Risk Factors Across the Ecological Model
How individual, relationship, community, and societal conditions shape health and well-being

“The goal is 
not to save 
young 
people… The 
goal is to 
create real 
safety and 
support for 
them.”

—Young 
Women’s 
Freedom 
Center

• Individual Level (biological, behavioral, personal history)
a. Examples: mental health challenges, substance use, trauma history, low self-esteem.
b. Interventions: skill-building, coping strategies, early identification.

• Relationship Level (family, peers, close networks)
a. Examples: family conflict, peer pressure, social isolation, domestic violence.
b. Interventions: parenting programs, mentoring, peer support, family therapy.

• Community Level (schools, workplaces, neighborhoods)
a. Examples: unsafe neighborhoods, limited access to services, school climate, 

community violence.
b. Interventions: community safety initiatives, access to health resources, school-based 

prevention.

• Societal Level (policies, norms, economic systems)
a. Examples: structural racism, poverty, gender inequities, harmful social norms.
b. Interventions: policy change, equitable resource allocation, media campaigns, 

advocacy.

Looking at these levels, where do you see opportunities in your community to 
reduce risk or increase protection?



Transitions = Time of Greater Risk
• Entering school.
• Changing schools.
• Leaving home.
• Changes in family structure.



Common Risk and Protective Factors
Risk Factors Protective Factors

E a r l y  a g e  o f  o n s e t L a t e r  a g e  of  o n s e t

P e r c e p t i o n  o f  p a r e n t a l  a p p r o v a l  of  
s u b s t a n c e  u s e

P a r e n t a l  m o n i t o r i n g

P e e r s  e n g a g i n g  in s o c ia l  a c t iv i t ie s   
i n v o l v i n g  a l c o h o l  c o n s u m p t i o n

H a v i n g  n o n - s u b s t a n c e  u s i n g  f r i e n d s ,   
S t r o n g  f a m i l y  c o h e s i o n  a n d  r e l a t i o n s h i p s

P a r e n t  o r  o l d e r  s i b l i n g  s u b s t a n c e  u s e M e n t o r i n g ,  S u c c e s s  in a c a d e m i c s   
I n v o l v e m e n t  in s u b s t a n c e  f r e e  a c t iv i t ie s

L o w  p e r c e p t i o n  o f  h a r m H i g h  p e r c e p t i o n  o f  h a r m  
S t r o n g  b o n d s  w i t h  p r o  s o c i a l  i n s t i t u t i o n s

A v a i l a b i l i t y  o f / e a s y  a c c e s s  to   
s u b s t a n c e s

C o m m u n i t y  s e r v i c e  o r  c iv ic  l e a d e r s h i p

P o o r  s c h o o l  a c h i e v e m e n t  a n d  l o w   
s c h o o l  b o n d i n g

H e a l t h y  p e e r  g r o u p s

P e r s i s t e n t  p r o b l e m  b e h a v i o r s  a n d  h ig h   
r i s k - t a k i n g

C l e a r  e x p e c t a t i o n s  f o r  b e h a v i o r s  &  r u le s

Substance Abuse and Mental Health Services Administration (SAMHSA)



From Practice to Evidence; Culturally 
Sustaining Approaches to Prevention

“Prevention is not just about avoiding problems—it is about 
creating conditions that promote healing, growth, and well-
being for individuals and communities.”

— Shawn Ginwright, adapted from Healing-Centered Engagement 
framework
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What is Culturally Sustaining Prevention?
Culturally sustaining prevention recognizes that:
• Culture is a protective factor.
• Community knowledge is a form of evidence.
• Healing, safety, and resilience are built through relationships, identity, and 

belonging.

Why It Matters for Prevention
• Increases relevance, trust, and participation.
• Strengthens protective factors like identity, connection, and belonging.
• Leads to more sustainable and effective outcomes across the life course.
• Advances equity by addressing structural and cultural realities.



Culturally Sustaining Pivots in Prevention
Traditional Prevention Culturally Sustaining 

Prevention
One-size-fits-all programs Context-specific approaches

Focus on individual behavior Focus on relationships and systems

Culture as adaptation Culture as foundation

Evidence from trials only Evidence, practice, and lived 
experience

Source: Dr. Shawn Ginwright



Wholeness: Core Developmental
Needs
Safety: The sense of being physically, psychologically, and 
emotionally secure.

Agency: The ability to make a decision, experience reasonable 
consequences of that decision, and make a subsequent decision. 

Dignity: The sense of one’s place and power in the world. Self-
worth.

Belonging: The expression of being connected, a full member of 
a group.

Teddy McGlynn-Wright, MSW and Leslie Briner, MSW (March 2021) 
https://intheworksllc.squarespace.com/inflections/2021/3/30/integrative-trauma-and-healing-framework

https://intheworksllc.squarespace.com/inflections/2021/3/30/integrative-trauma-and-healing-framework


Healing Centered Engagement
Healing Centered Engagement is 
personal and communal, strength-based 
and transformative. 

A healing-centered approach invites us 
to see young people  not through the 
lens of their challenges, but through their 
inherent potential, creativity, and 
capacity for renewal.

1. Centers Culture as Strength

• Affirms cultural identity, traditions, and ways of knowing.
• Builds on existing community practices that already promote 

well-being.
• Views culture as something to sustain and grow, not replace.

2. Is Community-Driven

• Designed with communities, not for them.
• Values lived experience alongside research evidence.
• Shifts power toward those most affected by harm.



Healing Centered Engagement
3. Focuses on Conditions, Not Deficits

• Addresses systems, environments, and policies that create harm
• Avoids framing people or communities as “at risk” by default
• Emphasizes dignity, agency, and collective care

4. Aligns With Healing-Centered Prevention

• Supports connection, meaning, and hope
• Recognizes historical and structural trauma
• Prioritizes care, belonging, and relational safety



Accountability to Community and 
Outcomes

“Effective strategies must reflect the lived realities of 
the people they are designed to serve.”
- Pedro Noguera



Putting Prevention Into Practice—
and Measuring Impact
• Implementation matters: strategies must be lived, 

actionable, and sustainable.
• Measuring impact: focus on outcomes that reflect well-

being, healing, and equity, not just compliance.
• Accountability: to participants, communities, and 

systems.
• Continuous learning: using data and feedback to 

improve prevention efforts.

P ra x is

THEORY 

ACTION
REFLECTIONU  ( 

$

Praxis



Who Are We Accountable To?
• Community members, participants, families, and 

partners.
• Those with lived experience of harm and prevention 

efforts.
• Accountability looks like:
• Meaningful community engagement.
• Shared decision-making and power.
• Feedback that leads to change.
• Respect for culture, values, and context.

P ra x is

THEORY 

ACTION
REFLECTION




