
Elevate Youth California: Progress Report Training

We will begin soon!

• If you have audio issues using computer speakers, join the audio by 
phone:
• Dial: +1 669 444 9171  
• Meeting ID: 818 0307 7912
• Passcode: 571759

• All participants are muted.
• If you have questions during the webinar, submit them through the 

chat feature (click “Chat” at the top of the screen). Select “All 
Panelists” as the recipient.
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Disclaimer

• Elevate Youth California (EYC) is a program of the California Department 
of Health Care Services (DHCS) funded through Proposition 64 
California Cannabis Tax Fund, Allocation 3, YEPEITA. Sierra Health 
Foundation: Center for Health Program Management (The Center) is 
contracted to support the implementation of EYC. This statewide 
program provides funding and technical assistance for organizations 
that are developing or increasing community substance use disorder 
(SUD) prevention, outreach, and education focused on youth.



Agenda

• Welcome
• Progress Report Overview
• Alchemer (Reporting Platform) Overview 
• Optional EYC Data Tracker 
• Questions and Answers
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Purpose of the Progress Report

• To monitor progress towards work plan goals and objectives.

• To identify challenges and areas for training and technical 
assistance (TTA) support.

• Helps demonstrate the EYC program reach and outcomes.



Format of the Progress Report

• Seven distinct sections

1. Partnerships
2. Core programming: demographics for new youth participants
3. Core programming: demographics for successfully completed youth 

participants
4. Core programming: activities and youth served
5. Singular programming: activities and attendees
6. Progress towards goals
7. Listening Sessions
Note: There is an additional section, the Cumulative report, to be 
completed only with your last progress report.



Section 1: Program Profile

• This section is about your EYC-funded program, including 
partnerships.

• Organizational name and reporting period.

• New Active Partners-their role and the organization type/sector.

• Definition for active partner: an organization that has a role and 
contributes through their actions towards the collection 
goals/objectives of your EYC project. 



Sections 2 and 3: Demographics of 
Participants

• Only include demographic data of youth participants who engage in core 
programming. 

• Key definitions: 
• Core programming: participants who enroll in EYC programming and 

receive multiple/continuous services, support, or contact. Programming 
includes youth civic engagement, mentorship, or peer-to-peer 
support/leadership.

• Singular programming/limited contact: Services or activities that are 
singular (such as one-time community fairs or outreach with an 
educational/engagement component) or other types of activities or 
services with limited contact where enrollment information typically is not 
available and there is no expectation of additional contact.



• Key definitions: 
• Number of new participants: Young people who first started 

participating in EYC programming during the reporting period.
• Number of youth engaged: New participants and previously enrolled 

youth who are still active.
• Number of youth who successfully completed EYC programming: 

Youth are considered to have “successfully completed the program” 
when they have completed the requirements to exit your project 
(funded partners define the requirements/criteria) and are no longer 
participating in core programming activities or events.

Sections 2 and 3: Demographics of 
Participants



Section 4: Core Programming: Youth 
Empowerment

• This section captures the types of youth empowerment activities 
your EYC program held during this reporting period. 

•  

• Data on the number of unduplicated youth, number of activities, 
and description of activities on the following implementation 
strategies:
• Peer-led support/peer-led programming
• Mentorship/relationship building
• Youth civic engagement/leadership opportunities for policy, 

systems, and environmental change



Section 5: Singular Programming

• This section aims to capture information about singular 
programming for youth or activities with limited contact.

• It asks for the following: 
• Total number of youth and/or adults who engaged in 

any number of singular activities.
• Description of singular activities, including the purpose of the 

event and relevant information.



Section 6: Progress Towards Goals

• This section focuses on the progress made toward goals (project 
and policy, systems, and environmental) and objectives in your 
organization’s work plan, including outcomes achieved. 

• In this section, funded partners will:
• List policy goal(s) and select policy and youth engagement 

levels. 
• Select curriculum being used, if any.
• Describe main successes and challenges.



Section 7: Youth Listening Sessions

• This section captures data on the youth listening sessions conducted. 
• Note that at least one youth listening session is required each 

grant year.

• The following data will be collected: 
• Number of listening session(s) conducted.
• Number of youth that attended listening session(s).
• Highlights of the youth listening session(s).

• Youth listening sessions should not be counted in Section 4: Core 
Programming Activities.



Questions?



Alchemer Overview



Important Notes

• Utilize the Word document progress report template for 
collaboration.

• Use the "Save and Continue Later" option as needed.

• Please only submit each report once.

• Some questions in the online form will not match the number of 
the question in the word document template if some questions in 
Alchemer did not apply to you. 



• For some questions (e.g., demographics for race/ethnicity), you 
will need to enter zero to advance report, instead of leaving the 
answer blank.

• Save PDF file for your records.

Important Notes



Questions?



Optional EYC Data Tracker



Questions?



Reporting and Data Requirements

Report Period Due Date
Progress Report 1

1/1/2026 - 6/30/2026 7/31/2026
Financial Report 1 and Detailed Expenditure Listing
Progress Report 2

7/1/2026 - 12/31/2026 1/29/2027Financial Report 2 and Detailed Expenditure Listing

Progress Report 3
1/1/2027 - 6/30/2027 7/30/2027

Financial Report 3 and Detailed Expenditure Listing

Progress Report 4
7/1/2027 - 12/31/2027 1/31/2028

Financial Report 4 and Detailed Expenditure Listing

Progress Report 5
1/1/2028 - 6/30/2028 7/31/2028

Financial Report 5 and Detailed Expenditure Listing

Progress Report 6 and Cumulative Final Report
7/1/2028 - 12/31/2028 1/22/2029

Financial Report 6 and Detailed Expenditure Listing

Report Period Due Date
Interim Progress Report 1 1/1/2026 - 3/31/2026 4/10/2026

Progress Report 1
1/1/2026 - 6/30/2026 7/31/2026

Financial Report 1 and Detailed Expenditure Listing

Interim Progress Report 2 7/1/2026 – 9/30/2026 10/9/2026

Progress Report 2
7/1/2026 - 12/31/2026 1/29/2027

Financial Report 2 and Detailed Expenditure Listing

Interim Progress Report 3 1/1/2027 – 3/31/2027 4/10/2027

Progress Report 3
1/1/2027 - 6/30/2027 7/31/2027

Financial Report 3 and Detailed Expenditure Listing



Reporting and Data Requirements

Report Period Due Date
Progress Report 1

1/1/2026 - 6/30/2026 7/31/2026
Financial Report 1 and Detailed Expenditure Listing
Progress Report 2

7/1/2026 - 12/31/2026 1/29/2027Financial Report 2 and Detailed Expenditure Listing

Progress Report 3
1/1/2027 - 6/30/2027 7/30/2027

Financial Report 3 and Detailed Expenditure Listing

Progress Report 4
7/1/2027 - 12/31/2027 1/31/2028

Financial Report 4 and Detailed Expenditure Listing

Progress Report 5
1/1/2028 - 6/30/2028 7/31/2028

Financial Report 5 and Detailed Expenditure Listing

Progress Report 6 and Cumulative Final Report
7/1/2028 - 12/31/2028 1/22/2029

Financial Report 6 and Detailed Expenditure Listing

Report Period Due Date

Interim Progress Report 4 7/1/2027 – 9/30/2027 10/8/2027

Progress Report 4
7/1/2027 - 12/31/2027 1/31/2028

Financial Report 4 and Detailed Expenditure Listing

Interim Progress Report 5 1/1/2028 – 3/31/2028 4/10/2028

Progress Report 5
1/1/2028 - 6/30/2028 7/30/2028

Financial Report 5 and Detailed Expenditure Listing

Interim Progress Report 6 7/1/2028 – 9/30/2028 10/9/2028

Progress Report 6
7/1/2028 - 12/31/2028 1/25/2029

Financial Report 6 and Detailed Expenditure Listing



Upcoming Timeline

• The first biannual progress report is due July 31, 2026, 
covering program activities from January 1, 2026, to June 
30, 2026.

• Office hours will be announced closer to the due date. 

Please email any questions to elevateyouthca@shfcenter.org.

mailto:elevateyouthca@shfcenter.org


Thank You!
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