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Disclaimer

Elevate Youth California (EYC) is a program of the California
Department of Health Care Services (DHCS) funded through
Proposition 64 California Cannabis Tax Fund, Allocation 3,
YEPEITA. Sierra Health Foundation: Center for Health
Program Management (The Center) is contracted to support
the implementation of EYC. This statewide program provides
funding and technical assistance for organizations that are
developing or increasing community substance use disorder
(SUD) prevention, outreach, and education focused on youth.
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YOUTH CALIFORNIA

Emergent Learning Series

= Webinar One: Changing the quality of conversations: Using
Emergent Learning questions to shift dynamics within
organizations. (Recording)

= Webinar Two (today): Planning for improved results: Using
the Before Action Review and its questions to plan for results
and what it will take to accomplish them.

= Webinar Three (May 19): Reflecting for improved results:
Using the After Action Review to develop new insights for
future action.
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Agenda

= Welcome and Introductions

= QOverview of the Before Action Review
= Practice Activity

= Debrief

= Questions and Answers
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Session Engagement Guidelines

= Please mute your microphone to minimize background noise.
= Be prepared to actively participate with peers on the call.

= You're encouraged to speak from your personal experience
when you contribute to discussions.

= Questions are welcome.

= Engage with interactive components as you're able.
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Emergent Learning

= Emergent Learning is a set of principles and
tools that help people across a system think,
learn, and adapt together to achieve their
goals.
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Principles of Emergent Learning

Making Asking Maximizing
Thinking Powerful Freedom to
Questions Experiment

Keeping the Inviting Holding Stewarding Returning
Work at the Diverse Voices Expertise in Learning Learning to
to the Table Equal Measure | Through Time the System
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Intended Results for Today

= Build on webinar one and the principles of
Making Thinking Visible and Asking Powerful

Questions.

= Gain experience and comfort with one Emergent
Learning tool, the Before Action Review, to plan
for results and see improvement in results over

time.
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Before Action Review

= The Before Action Review (BAR) is a tool to ensure everyone in a
group understands what they are trying to accomplish together.

= The BAR can be used for a specific activity (an event like a
community meeting) or something more general (an initiative
or program).
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= The BAR makes visible: our desired results, how we'll know if we
are successful, our anticipated challenges, and how to draw on
past lessons to be successful this time.
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YOUTH CALIFORNIA

Before Action Review (BAR) Questions

= What are our intended results?

= What will those results look like?

= What challenges might we encounter?

= What have we learned from similar situations?

= \What will make us successful this time?

= When will we reflect on our results/do an After Action Review (AAR)?
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Who should join a BAR?

= Anyone who has a role in making the work a success
should be involved in thinking it through together.

* Including individuals who represent different
viewpoints can bring new perspectives to your
planning, leverage knowledge/experience, and
minimize power dynamics.
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Practice Exercise

YOUTH CALIFORNIA
“ Identify a
O Facilitator
Ask the BAR
' questions; feel free
to make them your
own, putting them in

Group language that works
for your context.

Introduce yourselves.

Select one of the following Group
topics for your BAR: Respond to the prompts
. Identify a as if you are working
1) Youth listening session Notetaker together, bringing your
2) Community event to raise Document the individual knowledge to
awareness about an issue conversation — take the conversation.

3) Grant progress report notes as you see fit
using the template.
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Conversation Feedback and Debrief

= Which situation did your group select?

= What felt different from other planning conversations you
have?

= What questions do you have?

= What is one place you could use a BAR in the next month?
Whose perspectives would be important to include in the
conversation?
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Resources

Office hours: April 28, 1-2 p.m.

Impact stories: The Exception, Malie Xie

BAR Question Intentions
BAR Template
Coaching sign up
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https://drive.google.com/drive/folders/1TIknQGT1wNj4iqtaB615oZHoYzvJGHJD?usp=sharing
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For Additional Questions

= Join us for Office Hours on April 28 1:00 to 2:00 p.m. In this
session, participants can ask deeper questions in a group
setting.

= Sign up for coaching: Both Natalie and Brittney have times
available to support you as you try to use this in your own
organization.



https://us02web.zoom.us/meeting/register/n-uyinXAQlOn1WTYLSlH6Q
https://docs.google.com/spreadsheets/d/1Lh5xYIjHi10BoQ70TceQANiSOce9jdEUPxUCg3hwuDI/edit?gid=1756977820#gid=1756977820
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LHCS

CALIFORNIA DEPARTMENT OF
HEALTH CARE SERVICES

THE CENTER

at Sierra Health Foundation

Thank You!

= Webinar Three (May 19): Reflecting for

improved results: Using the After Action
Review to develop new insights for future
action.


https://us06web.zoom.us/webinar/register/WN_-sv4kiWLSkqCiwzM3HaXEw
https://us06web.zoom.us/webinar/register/WN_-sv4kiWLSkqCiwzM3HaXEw
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