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Disclaimer

Elevate Youth California (EYC) is a program of the California
Department of Health Care Services (DHCS) funded through
Proposition 64 California Cannabis Tax Fund, Allocation 3,
YEPEITA. Sierra Health Foundation: Center for Health
Program Management (The Center) is contracted to support
the implementation of EYC. This statewide program provides
funding and technical assistance for organizations that are
developing or increasing community substance use disorder
(SUD) prevention, outreach, and education focused on youth.
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Emergent Learning Series

= Webinar One (today): Changing the quality of conversations:
Using Emergent Learning questions to shift dynamics within
organizations.

= Webinar Two (April 14): Planning for improved results: Using
the Before Action Review and its questions to plan for results
and what it will take to accomplish them.

= Webinar Three (May 19): Reflecting for improved results:
Using the After Action Review to develop new insights for
future action.
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Agenda

= Welcome and Introductions

= Overview of principles: Making Thinking Visible and
Asking Powerful Questions

= Practice Activity
= Debrief

= Questions and Answers
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Session Engagement Guidelines

= Please mute your microphone to minimize background noise.
= Be prepared to actively participate with peers on the call.

= You're encouraged to speak from your personal experience
when you contribute to discussions.

= Questions are welcome.

= Engage with interactive components as you're able.
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Today’s Presenters

YOUTH CALIFORNIA

Brittney Gaspari Natalie Portman-Marsh
I'm based in North Carolina and work with I'm based in Colorado and work as a consultant
Emergent Learning Community Project (ELCP) with foundations and nonprofits to improve
to coach individuals in Emergent Learning. My their data culture and to find ways to learn from
education is in nonprofit management, and | the data together. My background is with
worked with a community foundation for 19 runaway and homeless youth nonprofits, and |
years before joining ELCP. am a professor at the University of Denver,
Graduate School of Social Work.
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Emergent Learning

= Emergent Learning is a set of principles and
tools that help people across a system think,
learn, and adapt together to achieve their
goals.
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Principles of Emergent Learning

Keeping the
Work at the

Making
Thinking
Visible

Asking
Powerful
Questions

Maximizing
Freedom to
Experiment

Stewarding
Learning
Through Time

Holding
Expertise in
Equal Measure

Inviting
Diverse Voices
to the Table

Returning
Learning to
the System
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Making Thinking Visible
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Making Thinking Visible is

- about expressing both the
rtﬂ ‘what” and the "why" of an

) () () idea and the reasoning
" g py
{ ) behind it. It sets the stage for
Making experimentation by
Thinking expressing expected results.
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IR0 ARV SNt A FOSAR SRt B YR Sht BAFOAE SNt NAPAIE PUE SNS
~L..A“..~L..A“.. ‘....A‘V-~;..A‘V- ~‘..A“‘ ~l A~b..



YOUTH CALIFORNIA

Fuzzy Language

Capacity

= Terms that are ambiguous and may have pa
Building

multiple meanings.

Value-
driven

Data-driven
decision-

Community
Engagement
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Asking Powerful Questions

éwe ability to recognize
when asking learning
guestions can help people
explore their thinking, help
them access their shared
experience, or consider Asking
iIdeas that might otherwise

Powerful

Qe ignored. / Questions
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Asking Powerful Questions

What will it
= Emergent Learning questions help to frame ta'ﬁ]tft’?do
. . . . . at
collective thinking and experimentation.

= A question is an invitation into conversation ;’L’?f;svsvfscli

that can open up possibilities and pave the way like?
for creative ideas to emerge.

= What makes a question powerful is when it is Uil wll
that help us

asked in a way and at a time that opens up a accomplish?
conversation.



Practice Exercise

YOUTH CALIFORNIA

The Inquirer: Q The Storyteller:

What are you Start to talk about
working on these your work and

2ERE reIateo! to answer questions.
your EYC project?

The Inquirer: ask other questions (pick 2-3)
"What do you think that will help you accomplish?”
“"What do you think it's going to take to do that?”
"What (s your desired outcome?”

"What will success will look like? How will you know if
you are successful?”
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Conversation Feedback and Debrief

= Questions on Mentimeter.

= What did you notice about the quality of your conversation?
= How did it feel to ask these questions?

= How did responding to the questions influence your own
thinking?

= What else did you notice?
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Resources
= Office hours: April 1, at 2-3 p.m.

= Impact story: City of Dreams

= Principles: Making Thinking Visible and Asking Powerful
Questions

= When and Why to Ask Emergent Learning Questions
* The Guide to the Principles of Emergent Learning

= Coaching sign up
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For Additional Questions

= Join us for Office Hours on April 1, 2:00 to 3:00 p.m. In this
session, participants can ask deeper questions in a group
setting.

= Sign up for coaching: Both Natalie and Brittney have times
available to support you as you try to use this in your own
organization.



”)HCS = Webinar Two (April 14): Planning for
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B s e improved rgsults. U.smg the Before Action
HEALTH CARE SERVICES Review and its questions to plan for results
and what it will take to accomplish them.
B\Y/ = Webinar Three (May 19): Reflecting for
; improved results: Using the After Action
THE CENTER . . .
Review to develop new insights for future
action.
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