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Disclaimer

= Elevate Youth California (EYC) is a program of the California
Department of Health Care Services (DHCS) funded through
Proposition 64 California Cannabis Tax Fund, Allocation 3,
YEPEITA. Sierra Health Foundation: Center for Health Program
Management (The Center) is contracted to support the
implementation of EYC. This statewide program provides
funding and technical assistance for organizations that are
developing or increasing community substance use disorder
(SUD) prevention, outreach, and education focused on youth.
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YOUTH CALIFORNIA

HELLO

Introductions MY NAME IS

* Name
= Title
= Organization

= |n your position, do you
work directly with youth?

Image description: Simple drawing of a person
with long wavy hair waving inside the window of a
blue name-tag reading 'hello my name is.’
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Professional Norms

= Keep the work at the center.

» Take an asset-based approach.
» Create a safe and brave space.

= Value differences.
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= Strive for equity of voice.

= Commit to learning.



® IRRC

YOUTH CALIFORNIA

Agenda

1. Welcome and Introductions
2. Recap of:

* Youth-Led Research, Analysis and Culturally Responsive Evaluation
(CRE)

=  Qualitative Data Collection Methods for Youth Evaluators

. Talking Circles
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li. Ripple Effect Mapping
"  Transforming Qualitative Data into Powerful Stories

= QOrganizational Capacity Building



“IRROR

YOUTH CALIFORNIA

Agenda continued

3. Office Hour

= Questions and Answers

= Djscussion

4. Closing
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Reflection: Mentimeter

https://www.menti.com/alxtytj9q6jx
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https://www.menti.com/alxtytj9q6jx
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Foundational Principles of Youth-Led Research
and Culturally Responsive Evaluation
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https://www.figma.com/board/jSff9R4gPCkdGoXGkTGVZB/Welcome-to-FigJam?node-id=0-1&t=g8W0pxM0z8KooC2j-1

Youth Voice and Participatory Research GROUP
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https://yparhub.berkeley.edu/home
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Multiple analysis
pathways

Image descriptions: 1) two hands bending a bar, 2) three arrows pointing

in different directions, 3) three layers of triangles stacked on each other, 4) Space and Places
a magnifying glass and an open book, 5) a person holding a flag
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https://youthspacesandplaces.org/wp-content/uploads/2015/09/Spaces-and-Places-Data-Analysis-Manual.pdf
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Culturally Respopsive Evaluation (CRE)
oo e COre Competencies

Designing research
methods that are
Inclusive &
representative

Respecting cultural
contexts & lived
experiences

Acknowledging
systemic inequities

Image descriptions: 1) two people shaking hands, 2) two cogs, 3) two hands holding three people

Guide to conducting culturally responsive evaluation Resource



https://www.nsf.gov/pubs/2002/nsf02057/nsf02057_5.pdf
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Qualitative Data Collection
Methods for Youth Evaluators
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YOUTH CALIFORNIA Talking CirCIes

Indigenous-rooted methodology emphasizing
collaborative dialogue and collective wisdom.

Talking Feathers for

» Circular seating arrangement, symbolizing Resource Sharing and Restorative

Justice Circles

equality
o Structured speaking protocols

« Emphasis on deep listening and respect

Three Promising Practices to Make

Program Evaluation with Indigenous

 Culturally grounded communication and

Youth Meaningful

approach


https://passthefeather.ca/sharing-circles/
https://passthefeather.ca/sharing-circles/
https://passthefeather.ca/sharing-circles/
https://youthrex.com/wp-content/uploads/2019/05/Indigenous-Approaches-final-v3.pdf
https://youthrex.com/wp-content/uploads/2019/05/Indigenous-Approaches-final-v3.pdf
https://youthrex.com/wp-content/uploads/2019/05/Indigenous-Approaches-final-v3.pdf
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Youth Leadership Strategies
Recruit youth co-facilitators to

= Design discussion guidelines

= (reate inclusive participation
protocols

= Develop conversation prompts

= Design a welcome activity
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Image description: a tan box

Digital Collaboration Tools labeled, 'virtual talking circle - :
platforms i Within the bOX are Audio/Visual Documentation

the logos for Google Meet,

Zoom, Gather, and Microsoft
vl Teams Oll+

padlet
Google Meet ZO0OM

3£ loom

Image description: a tan

box labeled 'digital N @
. e o2

collaboration tools," within o3e Gather

the box are the logos for

MURAL, padlet, and
Microsoft Whiteboard Loom

Image description: a tan box
labeled, 'audio/visual
documentation,' within the box
are the logos for Otter.ai and



https://www.zoom.com/
https://meet.google.com/
https://www.microsoft.com/en-us/microsoft-teams/group-chat-software
https://www.gather.town/
https://padlet.com
https://otter.ai/start-for-free
https://whiteboard.microsoft.com/
https://www.mural.co/

Deep Analysis Interactive Coding Process

YOUTH CALIFORNIA
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https://tagcrowd.com/
https://miro.com/
https://docs.google.com/
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Ripple Effect Mapping

PI> >



Ripple Effect Mapping

YOUTH CALIFORNIA

Methodology: Visual participatory method

for understanding impact through shared

ownership of data collection and meaning

making with stakeholders Ripple Effect Mapping Tool Kit

General Components: collaborative visual change mapping

Image description: a square surrounded by three squiggles on each side



https://www.civicnetwork.io/sites/default/files/2018-12/Ripple%20Effect%20Mapping%20Toolkit%20HANDOUT%20with%20YouthPower365.pdf

Outline for Ripple Effect Mapping

YOUTH CALIFORNIA SeSSion With Youth

Pre-Mapping Workshop Collaborative Analysis Interpretation Workshop
« Youth-led platform training » Small group interpretation sessions * Youth-led data narrative creation
« Collaborative question development « Cross-group dialogue « Critical reflection on systemic insights
« Mapping methodology explanation « Collective meaning generation « Develop collective storytelling approach
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Initial Mapping Phase Systems Thinking Exploration
« Individual experience documentation « |ldentify interconnected impacts
» Color-coded impact tracking « Trace unexpected relationship patterns
» Layered visual storytelling « Challenge lineage cause-effect models

Image descriptions: 1) a light bulb with a lightning bolt in it, 2) two sticky notes, 3) three hands putting three puzzle pieces
together, 4) five interconnected cogs encircling a larger cog, 5) the profile of a head with two connected cogs inside it
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_, , Image description: a tan box
SO L i labeled, 'data visualization,’ Collaborative Analysis
within the box are the logos for

Tableau Public, Canva, Coggle,
and Venngage

Data Visualization

L1 Lucidchart

27 Mo it
kumu

-t
Image description: a tan
box labeled, 'digital mapping
platforms,' within the box are
the logos for LucidChart,
Kumu, draw.io, and Miro
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Image description: a tan box
labeled, 'collaborative analysis,’
within the box are the logos for
Microsoft Whiteboard,
Conceptboard, and Whimsical



https://kumu.ph/
https://www.lucidchart.com/pages/landing?utm_source=google&utm_medium=cpc&utm_campaign=_chart_en_us_mixed_search_brand_exact_&km_CPC_CampaignId=1457964857&km_CPC_AdGroupID=57044764032&km_CPC_Keyword=lucidchart&km_CPC_MatchType=e&km_CPC_ExtensionID=&km_CPC_Network=g&km_CPC_AdPosition=&km_CPC_Creative=442433231228&km_CPC_TargetID=kwd-33511936169&km_CPC_Country=9007542&km_CPC_Device=c&km_CPC_placement=&km_CPC_target=&gad_source=1&gclid=CjwKCAiA3ZC6BhBaEiwAeqfvytewJv0P3FTkYRbj-k6s90bDl46uMDgtcF-fR_XYliohl8DMyANP_xoCpD8QAvD_BwE
https://app.diagrams.net/
https://miro.com/
https://public.tableau.com/app/discover
https://www.canva.com/
https://coggle.it/
https://venngage.com/blog/infographics-maker?utm_source=google&utm_medium=cpc&utm_campaign=&utm_content=&utm_term=&match=&campaignid=21899629427&adgroupid=&gad_source=1&gclid=CjwKCAiA3ZC6BhBaEiwAeqfvypWHUuL1_PNYTou_9S3Pe9GwJc7jdZa6HbsMhj5R4xv5XIY6O66niBoC9hoQAvD_BwE
https://whiteboard.microsoft.com/
https://conceptboard.com/
https://whimsical.com/
http://draw.io

YOUTH CALIFORNIA

Transforming Qualitative Data
into Powerful Stories
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https://www.figma.com/board/jSff9R4gPCkdGoXGkTGVZB/Welcome-to-FigJam?node-id=0-1&t=g8W0pxM0z8KooC2j-1
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Honor

) Challenge /\
complexity domi
ominant /\
narratives Q
Center Generate ’ .
participant collective A
experiences understanding .

Image descriptions: 1) a complicated knot, 2) silhouettes of David and Goliath, 3) eight arrows pointing at a
center, 4) two people thinking, represented by a cloud with a check mark in it, a wave length connects them
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ejéevace Thematic Weaving " arour

YOUTH CALIFORNIA
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o
Connect Highlight Preserve

individual stories collective insights individual voices  p.itar Evaluation:

Thematic Coding

Image descriptions: 1) two hands weaving, 2) three highlighters, 3) two hands with a jar of preserves


https://www.betterevaluation.org/methods-approaches/methods/thematic-coding
https://www.betterevaluation.org/methods-approaches/methods/thematic-coding

Systems Storytelling
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Track Show lllustrate
complex interactions unexpected connections change processes
Image descriptions: 1) a complicated web of interacting lines, 2) several puzzle pieces on strings Figma Board

connecting, 3) a shuffle sign with two cogs
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https://www.figma.com/board/jSff9R4gPCkdGoXGkTGVZB/Welcome-to-FigJam?node-id=0-1&t=g8W0pxM0z8KooC2j-1
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Organizational Capacity Building
for Youth-Led Data Collection
and Analysis

PI> >



m GROUP

YOUTH CALIFORNIA

Capacity building for youth-led data collection
and analysis

= Capacity Building

= Training staff and youth in qualitative methods.

= Building in time for data collection, theme analysis, and meaning-making.
» Having a clear evaluation plan.

= Other important factors:
=  Youth consent/assent.

PI> >

= CRE implications for risk, power dynamics, structure of the program.
= Bringing back information to participants.
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YOUTH CALIFORNIA

Group Discussion

In your experience, what kinds of insights or
perspectives can young people bring to qualitative data
analysis that adults might overlook?

What supports or structures have you, or you hope to,
put in place to ensure youth feel confident and
equipped to take a lead role in analyzing qualitative
data?

How can we trust the data while also honoring youth-
led perspectives and interpretations through
storytelling? What is your experience with this?

PI> >

How have you used the findings from qualitative

analyses for decision-making, advocacy, or program Image description: four people putting
Improvement? together puzzle pieces
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Office Hour:
Technical Assistance
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Thank You!

YOUTH CALIFORNIA

Andrea Pyatt
Mirror Group
ecubed@andreapyatt.com

LHCS

CALIFORNIA DEPARTMENT OF
HEALTH CARE SERVICES

[ ) (J
THE CENTER Maddie Collins

at Sierra Health Foundation

Mirror Group
madison@mirrorgroupllc.com



mailto:ecubed@andreapyatt.com
mailto:madison@mirrorgroupllc.com

Resources

YOUTH CALIFORNIA

= Participatory Action Research Collective

=  Community Science Institute

= Indigenous Research Methods Network

. MPHI CRREEE Considerations: https://mphi.org/wp-content/uploads/2022/05/Considerations-for-
Conducting-Evaluation-Using-a-Culturally-Responsive-and-Racial-Equity-Lens.pdf

. YPE resources:
=  YPAR HUB
=  Youth Participatory Evaluation Practice Guide

=  Youth voice and advisory guide: https://iel.org/youth-voice-in-community-schools/
. Evaluation tools:
=  Photovoice, journey mapping, world café

A
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A

=  Youth Program Quality Observation tool
=  Data party toolkit: https://4h.ucanr.edu/files/289885.pdf

»  Analyzing Data with Youth: https://youthspacesandplaces.org/wp-content/uploads/2015/09/Spaces-and-
Places-Data-Analysis-Manual.pdf

»  Guide to conducting culturally responsive evaluation



https://participatoryactionresearchcollective.com/
http://www.communityscience.org/
https://globalresearchalliance.org/research/integrative/networks/indigenous-research-network/
https://mphi.org/wp-content/uploads/2022/05/Considerations-for-Conducting-Evaluation-Using-a-Culturally-Responsive-and-Racial-Equity-Lens.pdf
https://mphi.org/wp-content/uploads/2022/05/Considerations-for-Conducting-Evaluation-Using-a-Culturally-Responsive-and-Racial-Equity-Lens.pdf
https://yparhub.berkeley.edu/home
https://www.wilder.org/sites/default/files/imports/WilderYouthLeadershipInitiative_YPE_PracticeGuide_7-17.pdf
https://www.communitycommons.org/collections/Using-Photovoice-to-Build-Healthier-Communities-A-Youth-Empowerment-Approach
https://blog-youth-development-insight.extension.umn.edu/2019/10/journey-mapping-see-your-program.html
https://theworldcafe.com/key-concepts-resources/world-cafe-method/
https://forumfyi.org/weikartcenter/assessments/
https://4h.ucanr.edu/files/289885.pdf
https://youthspacesandplaces.org/wp-content/uploads/2015/09/Spaces-and-Places-Data-Analysis-Manual.pdf
https://youthspacesandplaces.org/wp-content/uploads/2015/09/Spaces-and-Places-Data-Analysis-Manual.pdf
https://www.nsf.gov/pubs/2002/nsf02057/nsf02057_5.pdf
https://iel.org/youth-voice-in-community-schools/
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References

=  Training Resources
=  Participatory Action Research Collective

=  Youth Participatory Action Research Network
=  Community Science Institute
= Indigenous Research Methods Network

= Talking Circles
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= Absolon, K, & Willett, C. (2005). Putting ourselves forward: Location in Aboriginal research
»  Kovach, M. (2009). Indigenous Methodologies: Characteristics, Conversations, and Contexts
= Wilson, S. (2008). Research is Ceremony: Indigenous Research Methods
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References

= Ripple Effect Mapping
= Hutchinson, S., et al. (2012). Ripple Effect Mapping: A "Radiant" Way to Capture Change

=  Kubisch, A. C. (2010). Community Change: Tracking Neighborhood Transformations
= Preskill, H., & Godown, J. (2007). Using Evaluation to Support Community Change

= Digital Storytelling
= Lambert, J. (2013). Digital Storytelling: Capturing Lives, Creating Community
= Hull, G. A, &Katz, M. L. (2006). Crafting an Agentive Self: Case Studies of Digital Storytelling

= Lundby, K. (Ed.). (2008). Digital Storytelling, Mediatized Stories: Self-Representations in New
Media
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