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Disclaimer
• Elevate Youth California (EYC) is a program of the California 

Department of Health Care Services (DHCS) funded through 
Proposition 64 California Cannabis Tax Fund, Allocation 3, 
YEPEITA. Sierra Health Foundation: Center for Health 
Program Management (The Center) is contracted to support 
the implementation of EYC. This statewide program provides 
funding and technical assistance for organizations that are 
developing or increasing community substance use disorder 
(SUD) prevention, outreach, and education focused on youth.



Agenda
• Welcome and Introductions

• DHCS

• Questions and Answers (Q&A)

• Public Works Alliance (PWA)

• Q & A and Closing



Welcome and Introductions
• DHCS
• Jessica Guerra, Section Chief, Community Services Division (CSD), 

Program and Policy Section (PPS)
• Stephanie List, Unit Chief, CSD, PPS

• PWA
• Alex Briscoe, Principal, Strategy, and Systems Change
• Dr. Macheo Payne, Director of Justice-System Involvement Youth 

(JSIY) Systems Change



DHCS



Public Works Alliance – Fund Development 
Strategies
• Local Context

• Understanding the multiple and conflicting priorities of your 
city/region and articulating where your organization fits within 
the priorities or solutions being called for.

• Position your organization as the best or leading organization in 
whatever unique feature or approach your organization takes.



Public Works Alliance – Fund Development 
Strategies
• Building Partnerships

• At the regional level, the key is building relationships with 
elected and appointed officials leading the city, county, 
probation, school districts, etc.

• Finding reasons to connect, listen to, and identify priorities of 
leaders will give you valuable insight.



Public Works Alliance – Fund Development 
Strategies
• Advocating

• Get involved.
• For example, coalitions, networks, advocacy groups, 

neighborhood council, arts committees, safety councils.

• Get to know efforts in your community. How does your work 
compliment the current efforts and vice versa?



Public Works Alliance – Fund Development 
Strategies
• Chasing your mission, not grants

• Use your mission key words to find opportunities. Do not 
pursue funds that do not fit or match your mission.



Medicaid: The Tie That Binds Fragmented 
Systems

MEDICAID

FED ERA L

Education Early Childho od Child W elfare Ju ve n ile  Justice Regional Centers

STATE

C O U N TY / L O C A L  AG EN C Y



Case Study: Ace 4 Change
• Mission: Ace 4 Change (ACE’s) mission is to equip San 

Fernando Valley residents impacted by poverty and systemic 
barriers by providing education, workforce development, 
housing, behavioral health, violence intervention/prevention, 
supportive services, and advocacy—to build resilience, 
achieve stability, and strengthen communities.



Case Study: Santa Cruz Barrios Unidos
• Mission: Santa Cruz Barrios Unidos is dedicated to promoting 

peace, social justice, and community empowerment by 
addressing systemic inequities through leadership 
development, indigenous practices, advocacy, education, 
mutual aid, culture, and empowering youth and families to 
realize their sacred purpose.



Questions?



Thank You!
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