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Disclaimer
• Elevate Youth California (EYC) is a program of the California 

Department of Health Care Services (DHCS) funded through 
Proposition 64 California Cannabis Tax Fund, Allocation 3, 
YEPEITA. Sierra Health Foundation: Center for Health 
Program Management (The Center) is contracted to support 
the implementation of EYC. This statewide program provides 
funding and technical assistance for organizations that are 
developing or increasing community substance use disorder 
(SUD) prevention, outreach, and education focused on youth.



Land Acknowledgment

Our Offices:

Marin - Me-Wuk (Coast Miwok) 
Land

San Francisco & San Mateo -
Muwekma, Ohlone, & 
Ramaytush Land

Merced, Madera, & Fresno -
Yokuts Land

Long Beach - Tongva 
(Gabrieleno) Land

Eastern Coachella Valley -
Cahuilla Land

Before we begin, we want to acknowledge that we are on the traditional 
territory of many Indigenous Nations. Native Land brings about 

discussions of colonization, land rights, language, and Indigenous 
history tied to our personal histories.

Looking at the land from an Indigenous perspective 
means acknowledging that the land is a living 

being - this understanding both gives us 
insight into and increases our

awareness of how we 
treat and interact 

with the land.
via Native-Land.ca

yli.org

https://yli.org
http://Native-Land.ca


In this workshop we will:
• Explore the role, responsibilities, and behaviors of an effective 

facilitator.  

• Learn how to structure a community listening session.

• Practice facilitation skills within the context of a listening session.



The YLI Model
Leadership Development
• Youth are building holistic leadership skills such as public speaking, analyzing root 

causes of issues, culturally competent healing, and more.

Research
• Youth are researching their communities’ needs through Youth-led Participatory 

Action Research and other methods.

Storytelling
• Youth are shaping the narrative of their communities’ stories through digital and print 

stories, podcasts, videos, and more.

Campaigns
• YLI young people and partners have led over 130 policy changes across California,

and work to develop lasting change within their communities.



Community Agreements:
• Take care of yourself and your family. 
• Embrace the awkwardness.
• Keep an open mind.
• Be present.
• Participate.
• Take space, make space.
• Have fun!



Community 
Builder



Community Building
In a pair or trio: 

• Think back to a moment when you experienced an 
exceptional facilitator. 

• What made them a great facilitator?



Facilitation 
101



What is a facilitator? 
A facilitator helps bring about an outcome (learning, 
productivity, or communication) by providing indirect or 
unobtrusive assistance, guidance, or supervision in a 
conversation or interaction.

• A facilitator helps people jointly develop mutually 
acceptable options for resolutions. 

• A facilitator is not a judge and does not impose solutions 
on anyone. 



What is the role of a facilitator? 

• To create a safe and inclusive space for group discussion.

• To educate when appropriate.

• To articulate and respond to the questions and concerns of 
group members.

• This might mean managing differences in opinions, ideas, 
conflict mediation, etc.



Responsibilities of a Facilitator 

Maintaining a safe space for 
participants regardless of and 
with regard to diverse social 
identities and opinions shared 
and protecting all members of 
the group.

Shaping the interaction toward a 
desired goal or objective.

Assisting participants in sharing 
and synthesizing knowledge with 
one another.

Navigating complex emotional 
responses and interpersonal 
dynamics.

Creating and upholding a space for 
dialogue and win-win solutions.

Ensuring that everyone has space 
to participate especially those with 
historically silenced voices.

Recognizing and interrupting 
oppression and 
microaggressions that arise 
during the facilitation.

Deviating from the design as 
necessary to meet group needs while 
keeping objectives in mind.

Observing and interpreting 
actions, interactions, and reactions 
of the group and the individual.

Providing group agreements for 
safety of the group and 
ensuring that they are upheld.

Providing participants with balanced 
silence to process thoughts and 
deepen their experience.

Modeling desired behavior: 
leaning into discomfort, being 
vulnerable, and stepping back.



Facilitating Behaviors 
• Clarifying – interpreting, clarifying misunderstandings, defining terms.

• Giving - offering facts or personal experiences to clarify a point.

• Seeking - asking for clarification, suggestions, more information.

• Encouraging - being warm, friendly, responsive, respectful.

• Initiating - suggesting new ideas, definitions, approaches.

• Summarizing - pulling it all together, restating points.

• Evaluating - asking questions that encourage group members to examine from a 
different perspective.

• Orienting - bringing the group back to task.

• Time Management - managing time and group participation.

• Resolving Conflict - conciliating differences, cooperative problem solving.



Activity 
• Facilitator Profile: A tool used to assess profile qualities intended 

to create self-awareness for facilitators as they facilitate alone or 
with a co-facilitator. 

• Take ten minutes to fill out as many statements as you can in the 
facilitator profile.  



Facilitator Profile Debrief
• What did you learn about yourself and your facilitation style? 

• Was there anything that surprised you? 

• Is there anything you want to explore further from the facilitator 
profile?



Break



Listening Sessions



What is a listening session? 
• Listening sessions are a method to collect community experiences, 

concerns, and/or opportunities. 
• Similar to a focus group, listening session participants are asked a series of 

questions or are asked to participate in activities aimed for them to share 
their experiences on a selected topic. 

• Listening session results can also be utilized to lead advocacy campaigns for 
the community or decision-makers can be invited to listen into the 
conversations happening at the listening sessions. 

• Listening sessions can range from one hour to two hours and can be held 
virtually or in person.  

*Please note that the annual listening session required for EYC must be done in person.



Structure of a listening session
• Context/background/consent/how information will be used
• Introductions
• Community Agreements 
• Community Builder
• Questions
• Scenarios
• Visioning exercise
• Closing, incentive/program stipend, and thank you 



Context/Background/Consent/ How information will be used
• It is important to contextualize with listening session participants who is conducting the 

listening session, why, and how their responses will be helpful in the near or long-term 
future.

• It is also important to ask for consent if using transcription services such as Otter AI. You 
must get a verbal yes from all participants; otherwise, please take manual notes.

Introductions
• It is important to have a touch point with the listening session participants. Introductions are 

best for groups of five to ten people, since they can be time consuming. 

• If you have a large listening session, consider breaking up the group into smaller groups of 
five to ten participants who will be supported by a facilitator. 



Community Agreements 
• Provide community agreements that make sense for the time you will engage together 

and/or community agreements that youth have created. 

Community Builder
• It is important to have an opportunity for participants to work together to build trust. The 

community builder can be a pair-share with a question directly related to the topic. 



Questions
• It is advised to set up the questions beforehand and have them already in buckets. For 

example, for a listening session on leadership and self-advocacy, there are four buckets; 
individual support, peer support, benefits of peer-to-peer support, and barriers to peer-to-
peer support. Each bucket then has 2-3 questions. This helps your future analysis process.

• It is advised to have 3-4 buckets, with a total of 6-12 questions.

Scenario
• Provide an opportunity for the group to work/role-play a scenario related to your topic. 

Scenario work allows participants to exercise their skills in real time and use critical thinking 
skills to solve a problem together. Along the way, facilitators get to capture how participants 
would interact with real-life scenarios. 



Visioning Exercise
• A visioning exercise is great to get listening session participants to think about the future 

and imagine a world where the problem/issue we are dealing with is solved. It can be easy 
for us to be critical about the conditions, but it is more helpful to collectively think of 
solutions. 

Closing, Incentives, and Thank you
• Activities include using Google Slides, flipcharts, etc. to answer a futuristic, visionary 

question together. 

• If feasible, honor participant contributions through an incentive or program stipend for their 
contribution. If that is not possible, that's okay too.



Practicing Listening 
Session Facilitation



Instructions
In breakout rooms of roughly eight people, please select the following two facilitators 
and listening session participants. 

• Facilitators: 

• Use the sample listening session facilitator agenda and focus on a section or sections 
you want to facilitate. We suggest you focus on the Questions section to get a feel of 
what facilitation will feel like. 

• Use the Facilitation 101 Handout to refer to facilitator responsibilities and behaviors. 

• Listening Session Participants

• Answer the questions by stepping into the shoes of a participant. 



Listening Session Facilitation Activity Debrief
• If you were a facilitator, how was the experience? Did it feel easy or difficult to 

facilitate? What might you need to feel more prepared and confident in facilitating? 

• If you were a participant, how was the experience? What made it easy for you to 
participate? What would make it easier for future participants to participate? 



Evaluation
• Please take a moment to fill 

out this evaluation form. 



Closing:
• Share one word in the chat that captures your experience in this 

workshop today.



Questions?



Thank You!
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