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Disclaimer

Elevate Youth California (EYC) is a program of the California 

Department of Health Care Services (DHCS) funded through 

Proposition 64 California Cannabis Tax Fund, Allocation 3, 

YEPEITA. Sierra Health Foundation: Center for Health Program 

Management (The Center) is contracted to support the 

implementation of EYC. This statewide program provides 

funding and technical assistance for organizations that are 

developing or increasing community substance use disorder 

(SUD) prevention, outreach, and education focused on youth.



Welcome



Today’s Agenda

1 Understanding the media

2 Defining your strategy

3 Before you pitch

4 Pitching 101

5 Wrap up



Understanding 

the media



How does the media 

work? 
▪ The media is in search of breaking news-it 

is in their DNA!

▪ The media’s role is to report and bring 

information to their audiences. It can be a 

powerful conduit to keep audiences 

informed.

▪ The media isn’t always right–sometimes 

they get it wrong.

▪ Reporters often rely on audio, visuals, and 

interviews to report on the story. 



The news landscape is changing



The changing 

newsroom 

▪ Staff reductions.

▪ Frequent turnover.

▪ Fewer specialized beats.

▪ Increased deadline pressure 

means less time to “go deep.”

▪ Demand for ready-made 

content.



What’s your strategy?



Set goals 
▪ What do you want to achieve?

▪ What are your programmatic goals?

Identify priority audiences 
▪ Who do you want to reach?

▪ What do you want them to do?

Understand media narratives 
▪ What stories are being told about your issue? 

Where are they taking hold? 

▪ What is the news getting right, and what are they 

getting wrong, about your issue? 



Understand your 

audience 

Who they are….

▪ What do your audiences care most 

about? 

▪ What’s holding them back from 

taking action?



Understand your 

audience 

Where are they….

▪ How are your audiences engaging 

with news on your issue?

▪ Where are they engaging?



Understand the 

narratives

Have a sense of how an issue 

is being covered to find the 

stories that aren’t being told and 

identify opposing narratives you 

want to counter. 



What are some 

objectives you hope to 

achieve through media 

engagement? 



Before you pitch…



Assess: Is it 

newsworthy? 

Is your idea….

▪ A fresh take?

▪ A powerful personal story of impact?

▪ New data or research?

▪ A compelling, actionable, and 

timebound call to action?

▪ Calling in, calling out, lifting up?





Get creative! 
▪ Manufacture a moment.

▪ Create a catchy campaign with a clear 

and bold CTA and shareable social 

content. 

▪ Curate a unique opportunity for 

reporters to have access to directly 

impacted storytellers.

▪ Leverage influencers or celebrities, if 

possible. 

▪ Capitalize on relevant pop culture 

moments. 



Build 

relationships, 

not just lists.



Pitching 101



Write a strong pitch 

▪ Get to the point. 

▪ Make sure it’s strongly tailored.

▪ Short subject lines are your 

friend.

▪ Offer an expert (don’t offer 

something you can’t deliver).  

▪ Consider an exclusive or 

embargo. 





Consider timing 

▪ Lead times.

▪ News cycle.

▪ Reporter schedules.



Not getting a bite? 



Know when to just… 



You’ve landed the 

pitch, what now? 



Track your 

clips  



Thank the reporter



Celebrate your win

▪ Draft social posts to help your 

story travel further.

▪ Include in newsletters. 

▪ Add to your website media page.

▪ Share with partners and 

supporters. 

▪ Leverage for additional 

coverage. 



Breakout Rooms:

▪ What story do you want to pitch and why?

▪ Who’s your target?

▪ How can you make your pitch timely?



Thoughts? 

Questions?    



Thank you!
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