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Strategic Media Engagement
From Pitch to Publish

June 26, 2025
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Disclaimer

Elevate Youth California (EYC) is a program of the California
Department of Health Care Services (DHCS) funded through
Proposition 64 California Cannabis Tax Fund, Allocation 3,
YEPEITA. Sierra Health Foundation: Center for Health Program
Management (The Center) is contracted to support the
implementation of EYC. This statewide program provides
funding and technical assistance for organizations that are
developing or increasing community substance use disorder
(SUD) prevention, outreach, and education focused on youth.

LHCS * *spitfire

CALIFORNIA DEPARTMENT OF THE CEN T E R PARK CHANGE
YOUTH CALIFORNIA
HEALTH CARE SERVICES ot Sierra Health Four
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Welcome
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Today’s Agenda

1 Understanding the media
2 Defining your strategy

3 Before you pitch

4 Pitching 101

5 Wrap up
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How does the media
work?

®  The media is in search of breaking news-it
is in their DNA!

®  The media’s role is to report and bring
information to their audiences. It can be a
powerful conduit to keep audiences
informed.

®  The media isn’t always right—-sometimes
they get it wrong.

M

Reporters often rely on audio, visuals, and
interviews to report on the story.
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The news landscape is changing

MEDIA

1in 5 Americans get their news from
social media influencers
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The changing
newsroom

Staff reductions.
Frequent turnover.
Fewer specialized beats.

Increased deadline pressure
means less time to “go deep.”

Demand for ready-made
content.
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What’s your strategy?
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Set goals

®  What do you want to achieve?

®  What are your programmatic goals?

Identify priority audiences

Who do you want to reach?

®  What do you want them to do?

Understand media narratives

" What stories are being told about your issue?

Where are they taking hold?

> > DIV -

What is the news getting right, and what are they
getting wrong, about your issue?
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Understand your
audience

Who they are....

" What do your audiences care most
about?

" What's holding them back from
taking action?
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m News consumption across platforms
% of U8, adults who __ gel news from ...

YOUTH CALIFORNIA Digital devices Television
MNewver :

T% &8
Rarely

Understand your .8
audience

20 21 22 o

12 14 15

21 22 23 24

Where are they....

Radio Print publications

. . e 8 2 2% ‘a2 aal 39 a7
® How are your audiences engaging -
with news on your issue?
. Sometimes
" Where are they engaging? 2
Often wliofl sl s
21 22 20 21 3 23 ot

MNota: Figures may not add up to 100% due to rounding. Respondents whao did not answer
are nol shown, “Digital devices  include smartphones, computers and tablets
Source: Survey of LS, adults conducted July 15-Aug 4, 2024

PEW RESEARCH CENTER
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Have a sense of how an issue
IS being covered to find the
stories that aren’t being told and
identify opposing narratives you
want to counter.
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What are some
objectives you hope to
achieve through media
engagement?
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Before you pitch...
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Assess: Is it
newsworthy?

Is your idea....

® A fresh take?

® A powerful personal story of impact?

®  New data or research?

® A compelling, actionable, and
timebound call to action?

|

Calling in, calling out, lifting up?
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‘ g  Elevate Youth California
\ e ) 138 1,108 251
posts followers following

= -
Elevating leaders in underserved communities of m’jllngstone = O\

color and LGBTQ+ youth who seek change for
their peers, their community and themselves.

Follow Message WHY l TIIINK FEDERAI. PBOHIBITION
FAILS YOUNG PEOPLE

Zemy As leaders in this space. we need to consider the current approach to

29

cannabis and its impact on the people we want to protect.

By JENNA VALLERIANI
JUNE 6, 2022

Convenings...

The Paradox of Pleasure
By Hidden Brain Staff / July 10, 2023

» 0:00/54:35
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Get creative!

®  Manufacture a moment.

®  Create a catchy campaign with a clear
and bold CTA and shareable social
content.

®  Curate a unique opportunity for
reporters to have access to directly
impacted storytellers.

®  Leverage influencers or celebrities, if
possible.

®  Capitalize on relevant pop culture
moments.

® Them _.
A New Political Action Committee of ‘Drag Race’ Stars Wants  “igilea’ I
to Mobilize Gen Z Voters . 2 ‘

A coalition of former RuPaul's Drag Race contestants have joined forces to create Drag
PAC, a political action committee intended to push Gen Z voters to turn...

Jul 5, 2024

@ USAToday

Drag me to the polls: queens come together to publicize pro-
LGBTQ+ PAC

Jinkx Monsoon, Monét X Change, Peppermint, Al
RuPaul's Drag Race alums, ha

Jun 30, 2024

Creme and Willam, all

D OpenSecrets

Drag queens unite t
of 2024 election

Stars from hit show "RuPaul's Drag

Jul 26, 2024

[0 okiahoma Voice

Drag queens unite to form political action committee ahead
of 2024 election

A new PAC is stomping the runway, bringing together some of the biggest names in
drag to push back against anti-LGBTQ legislation and...

Aug 3, 2024

[ The Hin
‘RuPaul’s Drag Race’ alumni launch nation’s first PAC led by
drag performers

'RuPaul's Drag Race' alumni launch nation's first PAC led by drag performers ... Six
veteran drag performers and former “RuPaul's Drag Race”...

Jun 27,2024
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Pitching 101
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Who? What? When? Where? Why? How

Write a strong pitch \ {5t a5 orehy Inrs /

Get to the point.
Make sure it's strongly tailored. Important Details

Short subject lines are your
friend.

Background
Info

Offer an expert (don't offer
something you can’t deliver).

Consider an exclusive or
embargo.
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FOR THE TRUTH wiLL ¢ B i _- HT OF HIS LIFE.
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Consider timing

= Lead times.

= News cycle.
= Reporter schedules.
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Not getting a bite?

YOU KNOW: WHAT
(M GONNA DQ?
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Know when to just...
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You’ve landed the
pitch, what now?
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A B c D
Date Outlet Reporter / Writer Headline & Story Link (please hyperlink the headline)
ANTONIO MARIA DELGADO,
JACQUELINE CHARLES, AND SYRA
July 6, 2022 | Miami Herald ORTIZ-BLANES U.S. Supreme Court decision could derail abortion-rights moves in Latin America
July 16, 2022 Telemundo 51 Manifestacion a favor del derecho al aborto en Miami
Dominican Republic to Vote on Penal Code that'll Severely Affect LGBTQIA2S+
July 19, 2022 | Peaple en Espafiol Karla Montalvan Community and Women
July, 20, 2022 | We are LatinX Podcast Eduardo Chavez We are LatinX Podcast with Eduardo Chavez
July 25, 2022| CNN Catherine E. Shoichet More Americans who want abortions are turning to Mexico for hel
July 28, 2022 | Women Media's Center Megan McGibney Abortion Rights Activists Around the World Express Solidarity With Americans
2Por qué el derecho al aborto es un tema tan politizado en EE.UU.? Una abogac
August 8, 2022| CNN Espariol Camilo Egaiia feminista lo explica

August 17, 2022

Telemundo

Eulimar Nufez

Su hija de 16 afios murid después de que se le negara un aborto: "Es

August 18, 2022

Ms. Magazine

OP-ED FROM PAULA AVILA-GUILLEN
and KELLY BADEN

What We Must Learn From Latin America in a Post-Roe World

Mom fighting abortion bans after her daughter's death points to her homeland as

August 19, 2022 NBC News Nicole Acevedo cautionary tale
August 19, 2022 | NBC News Latino - Instagram https://www.instagram.com/p/ChczAd4uWyB/?igshid=YmMyMTA2M2
August 23, 2022 | PoliticsNY Anna Donch Power Women: Paula Avila-Guillen, Women's Equality Center

September 2, 2022

Reuters

Natalia A. Ramos Miranda and Alexander
Villegas

https://www.reuters.com/world/americas/chiles-constitution-vote-puts-andean-cot
ric-crossroads-2022-09-02/

Sentemher 12 2022

Fl Diario NY

Rnga Hernandez

httna/laldiarianv com/2022/06/1 2/mi-hiia-murin-nar-falta-de-areacn-al-ahartn-nn-deian.c
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Thank the reporter

Natalia! Thank you so much for reaching out--it was such a pleasure to speak with Katie, and learn from her in the process of putting this piece together.

| am very interested in continuing to report on the connections between abortion access and domestic violence, and will definitely be in touch in the future. C
question--might Katie potentially be up for doing an on-camera (just ZOOM, but recorded) interview at some point? | work in both print and video mediums, ¢
thought | might check...

Let me know, and looking forward to continuing to collaborate!
Anna

Sent with Proton Mail secure email.

------- Original Message -------
On Tuesday, September 19th, 2023 at 5:20 PM, Natalia Orozco <natalia@spitfirestrategies.com> wrote:

Hi Anna,

We saw the piece come out last week and just wanted to commend your great reporting. We really appreciate you taking the time to speak to
Katie and putting such a thoughtful piece together.

Please let us know if we can ever be supportive with any future work.

Best,
Natalia
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Celebrate your win

" Draft social posts to help your
story travel further.

“ Include in newsletters.
“ Add to your website media page.

"  Share with partners and

supporters.
" Leverage for additional
coverage.
AR AR IR AR AR TR AERL
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Breakout Rooms:

= What story do you want to pitch and why?
= Who's your target?
= How can you make your pitch timely?
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Thoughts?
Questions?
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LHCS

CALIFORNIA DEPARTMENT OF
HEALTH CARE SERVICES

THE CENTER

at Sierra Health Foundation

*spitfire

SPARK CHANGE

Thank you!
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