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CADCA %
= Community-based; Advocacy-focused; A
Data-driven; Coalition-building; Association 7\
= Colber Prosper, M.S. a
= CADCA Lead Consultant A

= Doing prevention for 20+ years
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Disclaimer

= Elevate Youth California (EYC) is a program of the California

Department of Health Care Services (DHCS) funded through
Proposition 64 California Cannabis Tax Fund, Allocation 3,
YEPEITA. Sierra Health Foundation: Center for Health Program
Management (The Center) is contracted to support the
implementation of EYC. This statewide program provides
funding and technical assistance for organizations that are
developing or increasing community substance use disorder
(SUD) prevention, outreach, and education focused on youth.
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Agenda

= |[cebreaker: What does leadership mean to you?

= Prevention Approaches

= Ingredients for Youth Leadership

= Substance Abuse and Mental Health Services Administration’s
(SAMHSA's) Strategic Prevention Framework

= Social Development Model
7 C's of Leadership
= Questions and Answers (Q&A)
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What Does Leadership

Mean to You?
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Prevention Approaches
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= 2' Drug Education Acceptance of Experimentation Arrest, Detention, Treatment for Serious Use
as “Normal” Rite of Passage Courts
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g T Screening and Change Social Norms about  Apply Public Health Approaches Engage Youth Providers

2 5 Early Intervention Youth Substance Use through Community Interventions to Address Use Early and

Strengthen the Care Continuum

'{)“ WYV Behavioral Health
‘Workforce and Health Equity

Heal Heal Institute for
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Ingredients for Youth Leadership

= Change Progress

= Prevention Science

* Leadership Model
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SAMHSA's Strategic Prevention Framework

SAMIHGA
A Guide to SAMHSA's Assessment
Strategic Prevention fﬁ
Framework “

Sustainability
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Cultural .
Competence Planning
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Implementation
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Stages of Prevention and Development
= Infancy and early childhood

= Middle childhood
= Early adolescence

= Adolescence and adulthood
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Social Development Model

= The Social Development Model is a theory of human
behavior that attributes the etiology of both positive
and problem behaviors to similar development
processes (Catalano and Hawkins 1996; Hawkins and
Weis 1985). It posits general processes by which
behavior evolves and becomes maintained through
social interaction and involvement in environmental
contexts.
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Social Development Model

External
social
constraints

Position in the
social structure:
SES, age,

gender, race

Individual
characteristics
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When and Where

Did You

Learn Leadership?
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The Social Change Model -
7 C’'s of Leadership

/@\

INDIVIDUAL
VALUES

&8

GROUP VALUES

Collaboration
Common Purpose

Controversy
with Civility

SOCIETY VALUES

Consciousness of Self

Congruence
Commitment

Citizenship
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Social Change Model of Leadership

= The Social Change Model is an approach to leadership
that i1s both process-oriented and outcome-oriented,
approaching ‘leadership as a purposeful, collaborative,
values-based process that results in positive social
change’ (Skendall, 2017, p. 6.).
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Social Change Model of Leadership

= Knowing, Being, and Doing — When crafting learning
outcomes for a leadership course or workshop, educators
should be attuned to the three dimensions of
development, which include the cognitive, intrapersonal,
and interpersonal, commonly referred to as knowing,
being, and doing. Vella (2002) argues that for true
learning to occur, shifts must happen in all three areas.
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Social Change Model of Leadership

= Knowing, Being, and Doing

= Knowing — what participants know, which
Includes theories, models, and research related
to leadership, as well as the application of
theories and models, particularly those
associated with socially responsible leadership.
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Social Change Model of Leadership

= Knowing, Being, and Doing

= Being — how participants are, which includes
attitudes, dispositions, and values. Participants
wrestle with how to engage in socially
responsible leadership effectively.
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Social Change Model of Leadership

= Knowing, Being, and Doing

= Doing — what participants do, which includes
iInterpersonal skills and abllities related to
leadership. Participants learn to act in ways that
are congruent with socially responsible
leadership.
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The Social Change Model -
7 C’'s of Leadership
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Collaboration
Common Purpose

Controversy
with Civility

SOCIETY VALUES

Consciousness of Self

Congruence
Commitment

Citizenship
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7 C’'s of Leadership

* Individual Values

...........

= Consciousness of Self — means knowledge of yourself or simply
self-awareness.

= Congruence - is thinking, feeling, and behaving with consistency,
genuineness, authenticity, and honesty towards others.

= Commitment — implies intensity and duration in relation to a
person, idea, or activity.
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GROUP VALUES

8

7 C’'s of Leadership @

Consciousness of Self . ¢
nnnnnnnnnn itizenship

Commitment

= Group Values

= Collaboration —is about human relationships, about achieving
common goals by sharing responsibility, authority, and
accountability.

= Common Purpose — develops when people work with others within

a shared set of aims and values.

= Controversy and Civility — differences in viewpoint are inevitable
and valuable. Such differences must be aired openly and with

respect and courtesy.
& Q".‘O "9 Vo, ¢ e ‘."’4
&

PI> >



m SROVE VAMIES
Collaboration

Common Purpose
Controversy
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7 C’s of Leadership

= Social Values

= Citizenship — names the process whereby the self is
responsibly connected to the environment and the
community and where groups form coalitions to address
community needs. It acknowledges the interdependence of all
involved in the leadership effort.
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What are the Strengths of Your Youth
Leadership Program(s)? What Could be
Enhanced?

Consider Elevate Youth California Core Programming: Youth
Empowerment Activities

= Peer-led support/Peer led programming
= Mentorship/Relationship Building

= Youth civic engagement/leadership opportunities for policy,
systems and environmental change (Standard Track only)
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||| Questions?
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Thank You!
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