“IRROR

G R OUP

“The Ripple Effect” Examining alignment of program and
organizational structures to build strong youth evaluation

and assessment tools

Date of Workshop: April 17, 2025

Presented by: Alisha Garcia Flores, Eve Coleman

Link: SHF EYC Workshop #5 Mirror Group [Client Shared].pptx
Link: Recording

Workshop Overview

Description: Foundational program structures and alignment to organizational mission
provides clarity for building strong evaluation tools. Policies, practices, staff
development, clarity of goals, frameworks/models, grant compliance, budget, etc. are all
essential to building out a solid program. During this workshop, participants will
examine how to build evaluation tools in alignment with grant requirements, program
goals, and organizational mission. Participants will also examine a case example of how
the Youth Program Quality Intervention/Assessment (YPQI/A) tools were used with
organizational staff, youth, partners, and families to assess strengths and identify areas
of growth to build supportive, engaging, and interactive environments for youth.
Together, participants will apply this example to their own evaluation tools to examine
alignment to program goals, grant requirements, and organizational mission.

Core components of the workshop:

1. Foundations of Strong Program Structures
2. Developing Aligned Evaluation Tools
3. Using Evaluation Data for Strong Grant Narratives

Learning Outcomes/Objectives:
1. Identify key components of strong programs to build a foundation for quality
evaluation tools.
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2. Develop evaluation tools in alignment with grant requirements, program goals,
and organizational mission.

3. Analyze a case example of a youth assessment and learning tool to engage staff,
youth, and partners in assessing program effectiveness.

4. Explore current evaluation tools and aspects of program development to write
strong grant narratives.

Foundations of Strong Program Structures

*Key Resource: Quality Standards for Expanded Learning in California

Quality Standards for

Expanded learning Programs

The standards should be considered in the context of the five Learning in After School and Summer Principles® which clearly
communicate how expanded lecring programs contribue fo children’s leaming.
Point-of-Service Quality Standard ic Quality
o Safe and supportive environment o Quality staff
The program provides a safe and nururing environment The program recruits and relains high qualiy siaff
thot supports the developmental, sociakemotional and ond valunieers who are focused on creating o

physical neods of il studen's. Page 7 posiive leaming environment, ond provides ongoing

professional development based on assess

o Active and engaged learning

Program design and aclvies reflec aciive, meaningful
and engaging learning methods that promote
collsborafion and expand studen horizons. Page 8

e Skill building

The progrom mainiains high expectations for all siudents,

intertionally links program goals and curriculo with
21stcentury skills and provides aciivites fo help students
achieve masery. Page 9.

Youth voice and leadership
The progrom provides and supports interfional
opportuniies for siudents fo play a meaningful role in
progiom design and implementation, and provides
ongoing access lo autheniic leadership roles. Page 10

o Healthy choices and behaviors

The program promotes student welkbeing thiough
opportuntes to leam about and praciice balanced

nufifon, physical activiy and other healhy choices in an

environment that supporis a healhy e siyle. Page 11

Diversity, access and equity
The program creates an environment in which studens
experience values that embrace diversity and equily
regord so

level, n vigin, phys iy, sexual orientation
and//or gender identity and expression. Page 12

stoff needs. Page 13

Clear vision, mission and purpose
The program hos a clearly defined vision, mission,
godls, and measurable ouicomes that reflect broad
stakeholder input and drive program design,
implementation and improvement. Page 14

Collaborative partnerships
The program infenfionally builds and supports
<ollaboratve relationships among inferal and external
stakeholders, including fomilies, schools and community,
o achieve program goals. Page 15

Continuous quality improvement
The program uses data from multple sources fo assess
is srengths and weaknesses in order fo coniinvously
improve program design, outcomes and impac.

Page 16

Program management
The program hos sound fiscal and adminisialive
procices supported by welldefined and documenied
policies and procedures that meet gran requirements
Page 17

@ Sustainability

The program builds enduring parinerships wih the
communily and secures commilmens for imkind and
monetory contributions. Page 18

*Key Resource: Youth Program Quality Best Practices-Weikart Center
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* introduction to the active-
participatory approach
= structure & clear limits

Component

SAFE ENVIRONMENT

Level 1

(Emerging)

ENGAGING ENVIRONMENT
planing & reflection
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e youth voice

INTERACTIVE ENVIRONMENT
building community

e cooperative learning

Level 2
(Developing)

homework help
SUPPORTIVE ENVIRONMENT
e ask - listen - encourage
R ¢ reframing conflict
SAFE ENVIRONMENT
e introduction to active-participatory approach

structure & clear limits

Program Structure Assessment Rubric Table

Level 3
(Proficient)

Level 4
(Exemplary)

principles; youth
primarily as
participants.

youth input sought.

principles; youth
regularly
consulted.

Mission Program activities | Program activities Program activities | Program activities

Alignment have minimal somewhat align with | clearly align with | exemplify
connection to the | the organizational the organizational | organizational
organizational mission. mission. mission with
mission. evidence of

impact.

Youth Limited integration | Basic application of | Strong integration | Youth

Development of youth youth development | of youth development

Principles development principles; some development principles are fully

embedded; youth
as co-creators and
leaders.
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Component

Level 1

(Emerging)

Level 2
(Developing)
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Level 3
(Proficient)

Level 4
(Exemplary)

disconnected from
program goals;
reactive financial
management.

aligned with
program activities.

supports program
goals with
appropriate
allocations.

Program No clear program | Basic program Defined program | Evidence-based
Framework model or model exists, but model program model
framework; implementation is consistently with adaptations
activities lack inconsistent. implemented. for cultural
cohesion. relevance.
Staff Limited staff Basic onboarding Regular, relevant | Comprehensive
Development training; high training is provided; | professional development plan
turnover. inconsistent follow- | development; with coaching,
up. supervision feedback loops,
system. and career
pathways.
Policies & Few documented | Basic policies exist Comprehensive Policies co-
Procedures policies; informal but are not policies that are created with
processes. consistently regularly reviewed | youth input;
followed. and followed. regular review and
improvement
processes.
Budget Alignment | Budget Basic budget is Budget clearly Strategic financial

planning that
maximizes impact
on program goals.
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Component Level 1 Level 2 Level 3 Level 4
(Emerging) (Developing) (Proficient) (Exemplary)
Grant Compliance | Minimal systems Basic tracking Comprehensive Integrated
for tracking systems in place; compliance systems that use
requirements; sometimes miss tracking and compliance

often reactive.

deadlines.

reporting systems.

requirements to
drive program
improvement.

Developing Aligned Evaluation Tools

Evaluation Alignment Activity Table

Potential
New/Modified
Tools

(CET
Identified

Current
Evaluation
tool(s)

Alignment
with
Mission

EYC Reporting Requirements

Youth Engagement Metrics

* "Total number of unduplicated
youth who engaged in peer
support/peer-led programming"

« "Total number of youth mentees
who received mentorship services"

* "Total number of unduplicated
youth engaged in civic
engagement or leadership
opportunities”
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EYC Reporting Requirements
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Current Alignment Gaps Potential
Evaluation with Identified New/Modified
tool(s) Mission Tools

Activity Implementation

* "Number of activities conducted
related to peer-led support/peer-
led project activities”

» "Number of activities conducted
related to mentorship/relationship
building"

* "Number of activities conducted
related to youth civic
engagement”

Progress Toward Goals

« "Describe overall progress
towards the achievement of your
project goal and objectives"

* "Include any participant
outcomes achieved, including
change in knowledge, attitudes,
beliefs, behaviors, or improved
skills"

« "Describe overall progress
towards the achievement of your
policy goal"
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EYC Reporting Requirements Current Alignment Gaps Potential
Evaluation with Identified New/Modified

tool(s) Mission Tools

Success and Challenges
Documentation

« "Describe your top one or two
successes during this reporting
period"

« "Describe the main operational
and/or programmatic challenges
affecting progress”

Resources

Program Structure Development

1. David P. Weikart Center for Youth Program Quality:
https://forumfyi.org/weikartcenter/tools-trainings/

2. Search Institute's Developmental Assets Framework: https://www.search-
institute.org/our-research/development-assets/

3. ACT for Youth Center of Excellence: http://actforyouth.net/youth development/

National Afterschool Association Quality Standards:_https://naaweb.org/resources

5. "Youth Program Quality Matters" by Karen Pittman and Nicole Yohalem, The
Forum for Youth Investment

6. California Department of Education Expanded Learning Quality Standards:
https://www.cde.ca.gov/Is/ex/qualstandcqi.asp

7. California Youth Development Standards and Training (California Afterschool
Network) https://www.afterschoolnetwork.org/post/quality-standards-expanded-
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Evaluation Design

1. W.K. Kellogg Foundation Logic Model Development Guide: Kellogg Step-by-Step
Guide to Evaluation

2. University of Wisconsin-Extension Program Development and Evaluation
resources: https://fyi.extension.wisc.edu/programdevelopment/

3. "Youth-Led Evaluation: A Guide for Youth Development Programs” by Kim Sabo
Flores

4. "Culturally Responsive Evaluation Practice: Lessons from the Field" edited by
Stafford Hood, Rodney Hopson, and Henry Frierson

5. YouthREX Evaluation Toolkit: https://youthrex.com/toolkit/

6. American Evaluation Association's Culturally Responsive Evaluation resources:
https://www.eval.org

7. "By Us, For Us: A Youth-Led Research and Evaluation Guidebook" by YPAR Hub

Youth Engagement in Evaluation

1. Youth-focused Participatory Action Research Guide: http://yparhub.berkeley.edu/
Public Profit's Youth Evaluation Toolkit: https://www.publicprofit.net/toolbox/
"Youth Participatory Evaluation: Strategies for Engaging Young People" by Kim
Sabo Flores

4. Innovation Center's "Reflect and Improve: A Tool Kit for Engaging Youth and
Adults as Partners in Program Evaluation”
5. Social Policy Research Associates' Youth Engagement Guide

Grant Narrative Development

The Grantsmanship Center: https://www.tgci.com/

"Models of Proposal Planning & Writing" by Jeremy T. Miner & Lynn E. Miner
Chronicle of Philanthropy's Guide to Grants: https://www.philanthropy.com/
NonprofitReady.org grant writing courses: https://www.nonprofitready.org/
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5. "Grant Writing for Dummies" by Beverly A. Browning
Foundation Center's Introduction to Proposal Writing webinar series
7. National Council of Nonprofits grant resources:
https://www.councilofnonprofits.org/

Contact Information
For additional questions or assistance, please contact:
Alisha Garcia Flores

Senior Evaluation Consultant, Mirror Group
alisha@mirrorgroupllc.com

Natalie Joseph

Associate Consultant, Mirror Group
nataliej@mirrorgroupllc.com
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