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YOUTH CALIFORNIA DiSCIaimer

Elevate Youth California (EYC) is a program of the California Department of
Health Care Services (DHCS) funded through Proposition 64 California Cannabis
Tax Fund, Allocation 3, YEPEITA. Sierra Health Foundation: Center for Health
Program Management (The Center) is contracted to support the implementation
of EYC. This statewide program provides funding and technical assistance for
organizations that are developing or increasing community substance use

disorder (SUD) prevention, outreach, and education focused on youth.
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Your Presenters for Today...

Alisha Garcia Flores, MUPP

Senior Evaluation Consultant

Eve Coleman, MS

Senior Research and Evaluation Assistant
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Introductions HELLO

= Name MY NAME IS

- Title

- Organization

- In your position, do you work
directly with youth?
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Image description: Simple drawing
of a person with long wavy hair
waving inside the window of a blue
name-tag reading 'hello my name is.'
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How We Will Share In This Group

Agreements
1.
2. Be present as fully as possible.

3.

4. Speak your truth in ways that respect other people’s

o U

Give and receive welcome.

What is offered in the circle is by invitation, not demand.

truth.
Be open to points of view that may differ from your own.
Learn to respond to others with honest open questions.
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Mentimeter

Join at menti.com using the code 5933 2658
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http://menti.com

YOUTH CALIFORNIA

Foundations of Strong Program Structures

B 4
e 445

GROUP

22> >




Ripple of Clarity, Alignment, and Tools Comour

YOUTH CALIFORNIA

Organizational niche in the community

Approaches aligned with philosophy

Gaps you are addressing; strengths you
are leveraging

Relevant evaluation tools that gather
qualitative and quantitative data
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Image description: A bird's eye view of a ripple in water



GROUP

Key Components of Strong

Social Justice Youth Programs

Defined program
Clear mission alignment frameworks/
models

Explicit youth development
principles

Resource Links:

= The Quality Standards for Expanded Learning in California
= THINK - Ready Toolkit
= (California’s Prop 64 Youth Education, Prevention, Early Intervention and Treatment Fund

= EYC Logic Model
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https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california
https://www.readytoolkit.org/think/
https://www.preventioninstitute.org/sites/default/files/publications/Prop.%2064%20Youth%20Fund%20Briefing%20Paper.pdf
https://elevateyouthca.org/wp-content/uploads/2024/08/EYC_Logic_Model_2024_508c_ADA_updated-1.pdf

Key Components of Strong

Social Justice Youth Programs

Robust policies/procedures to ensure
practices are culturally responsive, Staff training and
healing-centered, and trauma- development
informed.

Budget alignment with Grant compliance
program goals infrastructure

Resource Links:

= The Quality Standards for Expanded Learning in California
= THINK - Ready Toolkit
= (California’s Prop 64 Youth Education, Prevention, Early Intervention and Treatment Fund

= EYC Logic Model

GROUP
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https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california
https://www.readytoolkit.org/think/
https://www.preventioninstitute.org/sites/default/files/publications/Prop.%2064%20Youth%20Fund%20Briefing%20Paper.pdf
https://elevateyouthca.org/wp-content/uploads/2024/08/EYC_Logic_Model_2024_508c_ADA_updated-1.pdf

Activity: Program Structure Assessment

YOUTH CALIFORNIA

In small groups of four to five participants, review the Program Structure Assessment Rubric.

Think

Use the rubric to
individually assess your
organization's current
program structure. |dentify:

1. Two to three
components where you
are strongest (Level 3-
4).

. Two to three
components where you
see opportunities for

Pair

In your small group,
discuss:

What contributed to
success in your strong
areas?

What challenges have
hindered development
in growth areas?

What resources or
strategies might help
address those
challenges?

Resource Link: Program Structure Assessment Rubric Table

Share key insights and
common themes with the
larger group.



https://docs.google.com/document/d/1-ZRSC1MIWeDNHg4YIwo-bfU1wwFANQegtzHj29NRyxc/edit?tab=t.0
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Developing Aligned Evaluation Tools
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Principles of effective evaluation design

YOUTH CALIFORNIA

Cultural responsiveness Practical
and youth-centered implementation
approaches. considerations.

Alignment with grant
requirements.

Reflection of program Mixed methods
goals and organizational (quantitative and
mission. qualitative).

Resource Link: Manager's guide to evaluation
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https://www.betterevaluation.org/frameworks-guides/managers-guide-evaluation

YOUTH CALIFORNIA

Pre/post surveys

Types of Evaluation Tools

Observation
protocols

Focus

group/interview

Youth self-
assessment tools
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Program quality
assessment tools

Youth Program

Program Quality

guides

Creative Ways to

Youth Leadership

California After

PRI Quality Survey by Assessment (PQA) | Solicit Youth Input | Life Skills SChO.Ol Program
example The Forum for : . Quality Self-
observation tool toolkit Development Scale
Youth Investment Assessment Tool
Measures youth Structured
perceptions of . Provides creative Self-assessment of | Comprehensive
) observation tool . .
program quality : approaches to leadership skills self-assessment
for assessing youth : : :
. . across safety, gathering youth development that | covering 11 quality
Application engagement, adult e
support, actices and feedback beyond can be standards specific
interaction, and Erogram’ traditional administered to after-school
epgage.ment environment. methods. pre/post program. | programs.
dimensions.
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https://forumfyi.org/weikartcenter/assessments/
https://forumfyi.org/weikartcenter/assessments/
https://forumfyi.org/weikartcenter/assessments/

YOUTH CALIFORNIA

Policies A continuous

Standards improvement System- & site-
Supports cycle at the level data &
Accountability point of service process review
design implement evaluate

Youth Program Quality Intervention (YPQI)
Assessment
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Image description: A diagram
with three cogs at the top
(labeled design, implement,
and evaluate). Below are three
connecting segments (labeled
assess, plan, and improve), with
arrows connecting the first and
last segments, suggesting a
cycle.
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-E evate YPQI Assessment TRy
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How does it engage multiple
partners?

LEADERS

Staff assessment
Youth feedback
Partner/family input

Image description: A diagram
with three boxes that notate
partners: leaders, family,
community, school, children,
and youth supports.
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https://forumfyi.org/weikartcenter/ypqi-process/

-E evate YPQI Assessment Crery

YOUTH CALIFORNIA

Implementation process:

Assess current program quality

Plan improvements
Train staff
Implement changes
Reassess

Image description: A diagram with
a light bulb and gear connected
by arrows.
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Resource Link: The YPQI Process - The Forum For Youth Investment



https://forumfyi.org/weikartcenter/ypqi-process/

-E evate YPQI Assessment Crery

YOUTH CALIFORNIA

Example results from implementation:

= Areas of strength identified

= |mprovement strategies developed

" |mpact on program quality
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Image description: A picture of a
group of youth smiling.

Resource Link: The YPQI Process - The Forum For Youth Investment



https://forumfyi.org/weikartcenter/ypqi-process/

YOUTH CALIFORNIA

Mentimeter

Join at menti.com using the code 5933 2658

EYC reporting areas: youth engagement metrics, activity implementation, progress
towards goals, success and challenges documentation
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Activity "IRROR

YOUTH CALIFORNIA

Potential
EYCR ti C t Ali t with
.epor 'ng L!rren |gn|T1e!1 ! Gaps ldentified New/Modified
Requirement Evaluation Tool(s) Mission Tools

List your current
evaluation tools,
and share with
the chat
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EYC Biannual and Cumulative Report Template 2024



https://docs.google.com/document/d/1Clmkg0tPcwURSJyoiM1PRZ0OnFkiYnOd/edit?usp=sharing&ouid=104478603870799424985&rtpof=true&sd=true

Activity IRROR

YOUTH CALIFORNIA

Potential
EYCR ti C t Ali t with
.epor 'n9 u.rren |ng1e!1 - Gaps ldentified New/Modified
Requirement Evaluation Tool(s) Mission Tools

How do these
tools align with
your
organizational
goals?
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EYC Biannual and Cumulative Report Template 2024



https://docs.google.com/document/d/1Clmkg0tPcwURSJyoiM1PRZ0OnFkiYnOd/edit?usp=sharing&ouid=104478603870799424985&rtpof=true&sd=true
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EYC Reporting
Requirement

Current
Evaluation Tool(s)

Alignment with
Mission

Gaps ldentified

New/Modified

Potential

Tools
Identify gaps where:
1. Required data could be better documented.
2. Data collection alignment with mission.
3. Tools are culturally responsive or youth-led.
EYC Biannual and Cumulative Report Template 2024
. He m T, e T B T el e Py a e Ty a
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https://docs.google.com/document/d/1Clmkg0tPcwURSJyoiM1PRZ0OnFkiYnOd/edit?usp=sharing&ouid=104478603870799424985&rtpof=true&sd=true

Activity IRROR

YOUTH CALIFORNIA

Potential
EYCR ti C t Ali t with
.epor 'n9 u.rren |gnr.ne!1 ! Gaps ldentified New/Modified
Requirement Evaluation Tool(s) Mission
Tools
Brainstorm

potential new or
modified tools to
address these

gaps
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EYC Biannual and Cumulative Report Template 2024



https://docs.google.com/document/d/1Clmkg0tPcwURSJyoiM1PRZ0OnFkiYnOd/edit?usp=sharing&ouid=104478603870799424985&rtpof=true&sd=true
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Using Evaluation Data for Strong Narratives
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Key Components for Strong Narratives GROU P

YOUTH CALIFORNIA

" Context, issues addressed
= Key EYC Program activities/initiatives implemented
® Results from that implementation

= Notable influences

" | essons learned/considerations
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https://www.naccho.org/uploads/downloadable-resources/Programs/Public-Health-Infrastructure/1-b-DCH_Success_Stories_Development_Guide.pdf

Strategies for Translating Evaluation Data “IRROR
into Compelling Narratives

Using youth voices and quotes

"It felt nice to not have to hide myself. |
have developed friendships here that
will last a lifetime." - Rainbow Pride
Youth Alliance Participant

EYC-2023-Annual-Report
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Resource Links: o o
Image Description: Seven participants of

® Youth Truth: Guide to USin Youth Feedback the Rainbow Pride Youth Alliance S|tt|ng
e |nnovation Network: Participatory Evaluation Guide around a table (Link to Image Source).



https://rainbowprideyouthalliance.org/about-us/
https://drive.google.com/file/d/18UWmNrs4SWAYsskfXG-XQq_2Vg7rnAEh/view?usp=sharing
https://youthtruth.org/surveys/
https://www.innonet.org/news-insights/resources/category/evaluation-capacity-building/

Strategies for Translating Evaluation Data

into Compelling Narratives

Using youth voices and quotes

"Boyle Heights Beat has motivated me to
major in journalism once | get to college.
Because of the program, | feel confident in
my writing, reporting, and interviewing
skills." — Boyle Heights Beat Youth
Participant

EYC-2023-Annual-Report

Resource Links:

® Youth Truth: Guide to Using Youth Feedback

® |nnovation Network: Participatory Evaluation Guide

B A8

GROUP

Image Description: Boyle Heights
Youth reporter Chicuei Ehecatl
interviewing former LA City
Councilmember Kevin de Ledn (Link to
Image Source).
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https://boyleheightsbeat.com/youth-reporter-application/
https://boyleheightsbeat.com/youth-reporter-application/
https://youthtruth.org/surveys/
https://www.innonet.org/news-insights/resources/category/evaluation-capacity-building/
https://drive.google.com/file/d/18UWmNrs4SWAYsskfXG-XQq_2Vg7rnAEh/view?usp=sharing

Strategies for Translating Evaluation Data “IRROR
into Compelling Narratives

Presenting quantitative data effectively

" Create before/after comparisons with baseline data.

= Use infographics to illustrate complex relationships ji-_ y » |||II|.|.|.
between variables. ‘

" Incorporate data visualization tools (charts, graphs, maps).

" Present data at multiple levels (individual, program,
community).
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Resource Links:

Image description: A person in a purple
tunic sitting at a computer. Images of
graphs and charts are behind them.

e DataViz Project: Visualization Catalog

e Storytelling with Data



https://datavizproject.com/
https://www.storytellingwithdata.com/blog

Strategies for Translating Evaluation Data “IRROR
into Compelling Narratives

Connecting outcomes to mission and grant goals

"A Hopeful Encounter Inc. engaged 272 Hmong youth in training programs, petition writing, and social
media utilization to increase awareness of substance use and prevention, increasing public speaking
abilities, and confidence." - EYC grantee

Create a
crosswalk table
— connecting
program
— activities to

grant
objectives.

Use theory of
change models
to illustrate
how activities
connect to
outcomes.

N

Show how your
work addresses
root causes
identified in
your mission.

|| I|||||
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Resource Link:

e NonprofitReady.org grant writing courses



https://www.nonprofitready.org/

Strategies for Translating Evaluation Data #IRRC

into Compelling Narratives

Highlighting both achievements and growth areas

= System levels: evaluation results, program structures, external factors.

" Frame challenges as opportunities for innovation.

= Share how previous evaluation findings informed program improvements.
= Discuss adaptations made in response to community feedback.

= Present "lessons learned" alongside successes.

= Qutline future evaluation plans based on current findings.
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Image descriptions:

1) a complicated web of interacting lines,

2) several puzzle pieces on strings connecting,
3) a shuffle sign with two cogs




We will see you in technical assistance (TA) "/RROR
YOUTH CALIFORNIA SESSiOnS!

Link: TA sign up sheet

Structure:
= 50-minute sessions with Mirror Group TA lead.

Topics:

= |dentifying youth-led sensemaking opportunities.
= Support with youth-led advocacy plan design.

= Developing data collection tools.

22> >
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https://docs.google.com/spreadsheets/d/14piJ3V5NSMNXcGalfSQ6n81zSYiPFil8t8LPbvcnLIo/edit?gid=84983205#gid=84983205

“IRROR
Thank You! GROUP
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Questions?

Alisha Garcia Flores
Senior Evaluation Consultant, Mirror Group
alisha@mirrorgroupllc.com

Natalie Joseph
Associate Consultant, Mirror Group
nataliej@mirrorgrouplic.com
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mailto:Alisha@mirrorgroupllc.com
mailto:nataliej@mirrorgroupllc.com
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Resources



“IRROR
Program Structure Development G ROUP
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1. David P. Weikart Center for Youth Program Quality: https://forumfyi.org/weikartcenter/tools-
trainings/

2. Search Institute's Developmental Assets Framework: https://www.search-institute.org/our-
research/development-assets/

3. ACT for Youth Center of Excellence: http://actforyouth.net/youth development/

4. National Afterschool Association Quality Standards: https://naaweb.org/resources

5. "Youth Program Quality Matters" by Karen Pittman and Nicole Yohalem, The Forum for Youth
Investment

6. California Department of Education Expanded Learning Quality Standards:
https://www.cde.ca.gov/Is/ex/qualstandcqgi.asp

7. California Youth Development Standards and Training (California Afterschool Network)
https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california
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https://forumfyi.org/weikartcenter/tools-trainings/
https://forumfyi.org/weikartcenter/tools-trainings/
http://actforyouth.net/youth_development/
https://cdn.ymaws.com/naa.site-ym.com/resource/collection/F3611BAF-0B62-42F9-9A26-C376BF35104F/NAA_Core_Knowledge_Skills_Competencies_for_OST.pdf
https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california
https://www.search-institute.org/our-research/development-assets/
https://www.search-institute.org/our-research/development-assets/
https://www.cde.ca.gov/ls/ex/qualstandcqi.asp

Evaluation Design CRoue

YOUTH CALIFORNIA

1. W.K. Kellogg Foundation Logic Model Development Guide: Kellogg Step-by-Step Guide to
Evaluation

2. University of Wisconsin-Extension Program Development and Evaluation resources:
https://fyi.extension.wisc.edu/programdevelopment/

3. "Youth-Led Evaluation: A Guide for Youth Development Programs" by Kim Sabo Flores

4. "Culturally Responsive Evaluation Practice: Lessons from the Field" edited by Stafford Hood,
Rodney Hopson, and Henry Frierson

5. YouthREX Evaluation Toolkit: https://youthrex.com/toolkit/

6. American Evaluation Association's Culturally Responsive Evaluation resources:
https://www.eval.org

/. "By Us, For Us: A Youth-Led Research and Evaluation Guidebook" by YPAR Hub

8. Types of Evaluation tools-Youth Outcomes Data Collection

9. Accessibility: Web AMI: Color Contrast Checker, WebAIM: Contrast Checker

22> >



https://www.betterevaluation.org/sites/default/files/WKKF_StepByStepGuideToEvaluation_smaller.pdf
https://www.betterevaluation.org/sites/default/files/WKKF_StepByStepGuideToEvaluation_smaller.pdf
https://fyi.extension.wisc.edu/programdevelopment/
https://youthrex.com/toolkit/
https://www.eval.org
https://elevateyouthca.org/wp-content/uploads/2022/05/Elevate_Youth_California_Outcomes_Data_Collection_Webinar_Slides_051022.pdf

: : IRROR
Youth Engagement in Evaluation GROU Y
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Youth-focused Participatory Action Research Guide: http://yparhub.berkeley.edu/
Public Profit's Youth Evaluation Toolkit: https://www.publicprofit.net/toolbox/
"Youth Participatory Evaluation: Strategies for Engaging Young People" by Kim Sabo Flores
Innovation Center's "Reflect and Improve: A Tool Kit for Engaging Youth and Adults as
Partners in Program Evaluation”
Social Policy Research Associates' Youth Engagement Guide
Equity resources data visualization:
a. Do No Harm Guide: Applying Equity Awareness in Data Visualization
b. https://blog.datawrapper.de/colorblindness-part1/
C. https://stephanieevergreen.com/data-visualization-checklist/

Hwn =
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https://www.urban.org/research/publication/do-no-harm-guide-applying-equity-awareness-data-visualization
https://blog.datawrapper.de/colorblindness-part1/
https://stephanieevergreen.com/data-visualization-checklist/
http://yparhub.berkeley.edu/
https://www.publicprofit.net/toolbox/

Grant Narrative Development

YOUTH CALIFORNIA

The Grantsmanship Center: https://www.tgci.com/

"Models of Proposal Planning & Writing" by Jeremy T. Miner & Lynn E. Miner
Chronicle of Philanthropy's Guide to Grants: https://www.philanthropy.com/
NonprofitReady.org grant writing courses: https://www.nonprofitready.org/
"Grant Writing for Dummies" by Beverly A. Browning

Foundation Center's Introduction to Proposal Writing webinar series

NowvhAwWwnN =

National Council of Nonprofits grant resources: https://www.councilofnonprofits.org/
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https://www.philanthropy.com/
https://www.nonprofitready.org/
https://www.councilofnonprofits.org/
https://www.tgci.com/
http://NonprofitReady.org
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