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Disclaimer
Elevate Youth California (EYC) is a program of the California 
Department of Health Care Services (DHCS) funded through 
Proposition 64 California Cannabis Tax Fund, Allocation 3, YEPEITA. 
Sierra Health Foundation: Center for Health Program Management 
(The Center) is contracted to support the implementation of EYC. 
This statewide program provides funding and technical assistance for 
organizations that are developing or increasing community substance 
use disorder (SUD) prevention, outreach, and education focused on 
youth.



Welcome



Icebreaker:
 Share a story that changed 

how you see the world or an 
issue.



Today’s Agenda 
1 What is strategic storytelling? 

2 The core elements of a story

3 Your roles as a storyteller

4 Storytelling tips and tricks

5 Workshopping tricks and sharing



What is 
strategic 
storytelling? 

https://www.instagram.com/reel/DDYFNsHyeVy/


Storytelling to….

Change 
behavior

Engage funders 
and communities 
to join.

Change 
policy/systems

Explain the issue 
and the change 
needed.

Demonstrate 
impact

Qualitative results 
on people’s lives. 

Change the 
narrative

About youth and 
substance use and 
solutions to addressing 
substance abuse.



What is your 
strategy? 
 Objective: What are you 

trying to do?
 Audience: Who needs to 

hear this?
 Voice: Who is the best 

messenger for that 
audience?



How could 
stories help 
advance the work 
you’re doing?  



How do 
you build a 
story?  



A protagonist. 
A place. 
A problem.

A path. 
A payoff. 
A point. 



Show(case) 
your work. 



Simple but profound



Unexpected twists and turns



Visceral and experiential



Emotive



Memorable and repeatable



How are you 
using 
storytelling to 
achieve your 
objectives?  



What types of 
stories can 
we tell?



Origin 
story 

Prop. 64
Background

■ Prop. 64 legalized adult use of 
cannabis

■ Created new taxes on the 
cultivation and sale of 
marijuana

■ Revenues go into the California 
Marijuana Tax Fund

■ 60% to Youth Education 
Prevention, Early Intervention 
and Treatment



Nature of 
our 
challenge 



Why I do 
what I do  

https://www.instagram.com/p/DEngXCmNv89/


Emblematic 
success  



Where we 
are going   

http://www.youtube.com/watch?v=d9uTH0iprVQ


Best 
practices for 
gathering 
content 



Identify how you'll 
gather content and 
what you'll gather.

Get consent to 
gather photos, video 
and/or audio.

Make a list of what 
you want to gather.

Prepare questions 
ahead of time.

Use both land-
scape and portrait 
orientations.

Find a quiet place 
to gather audio.



Questions and 
lightbulb 
moments   



Practicing 
ethical 
storytelling   



Practicing Ethical Storytelling
 Practicing ethical storytelling means 

considering who benefits, who is harmed, and 
who is part of the story collection, writing, and 
sharing process. 



Four Elements of Ethical Storytelling
1 Strategy

2 Collection

3 Content

4 Sharing



Now, it’s your turn!



Thank You!
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