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Disclaimer
• Elevate Youth California (EYC) is a program of the California 

Department of Health Care Services (DHCS) funded through 
Proposition 64 California Cannabis Tax Fund, Allocation 3, 
YEPEITA. Sierra Health Foundation: Center for Health 
Program Management (The Center) is contracted to support 
the implementation of EYC. This statewide program provides 
funding and technical assistance for organizations that are 
developing or increasing community substance use disorder 
(SUD) prevention, outreach, and education focused on youth.



Land Acknowledgment

Our Offices:

Marin - Me-Wuk (Coast Miwok) 
Land

San Francisco & San Mateo -
Muwekma, Ohlone, & 
Ramaytush Land

Merced, Madera, & Fresno -
Yokuts Land

Long Beach - Tongva 
(Gabrieleno) Land

Eastern Coachella Valley -
Cahuilla Land

Before we begin, we want to acknowledge that we are on the traditional 
territory of many Indigenous Nations. Native Land brings about 

discussions of colonization, land rights, language, and Indigenous 
history tied to our personal histories.

Looking at the land from an Indigenous perspective 
means acknowledging that the land is a living 

being - this understanding both gives us 
insight into and increases our

awareness of how we 
treat and interact 

with the land.
via Native-Land.ca

yli.org

https://Native-Land.ca
https://yli.org
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In this workshop we will:
• Learn about harm reduction and the prevention spectrum. 

• Explore prevention strategies along the prevention spectrum.

• Identify opportunities to practice harm reduction and prevention 
strategies in youth development.



The YLI Model
Leadership Development
• Youth are building holistic leadership skills such as public speaking, analyzing root 

causes of issues, culturally competent healing, and more.

Research
• Youth are researching their communities’ needs through Youth-led Participatory 

Action Research and other methods.

Storytelling
• Youth are shaping the narrative of their communities’ stories through digital and 

print stories, podcasts, videos, and more.

Campaigns
• YLI young people and partners have led over 130 policy changes across California, 

and work to develop lasting change within their communities.



Introductions
• Your name and pronouns

• Your organization and role

• What brought you to this work?



Community Agreements:
• Take care of yourself and your family. 
• Embrace the awkwardness.
• Keep an open mind.
• Be present.
• Participate.
• Take space, make space.
• Have fun!



Community 
Builder



Fishbowl Analogy/Activity



Three Types of Prevention:

Primary Prevention
Actions taken to prevent a disease, injury, or behaviors 
from occurring in the first place. An example of primary 
prevention would be…

Secondary Prevention
Early detection and intervention to prevent progression of 
a disease, injury, or behavior. An example of secondary 
prevention would be… 

Tertiary Prevention

Measures to reduce the impact of an existing disease, 
injury, or behavior by offering treatment, rehabilitation, 
and/or support services. An example of tertiary prevention 
would be... 



Harm Reduction
• Policies, programs, and practices that aim to reduce the harms 

associated with the use of alcohol and other drugs.



The Intersection of Prevention and Harm 
Reduction Efforts

recoveryanswers.org

https://recoveryanswers.org


The Public Health Triangle

What are 
we trying to 

change?

1. Individual:
Individual responsibility

A person’s behavior:
Just Say No Approach: You shouldn’t do this because it’s bad.
Information Gap: Focus only on harmful effects.
Punitive Measures: Punish youth for doing this.



The Public Health Triangle

2. Agent:
Thing causing harm

4 P’s of Marketing:
Product: Are sweet fruity flavors for youth?
Promotion: Are ads targeting youth?
Price: Is alcohol cheaper than water?
Placement: Is alcohol next to candy and 
ice cream?

1. Individual:
Individual responsibility

A person’s behavior:
Just Say No Approach: You shouldn’t do this because it’s bad.
Information Gap: Focus only on harmful effects.
Punitive Measures: Punish youth for doing this.

What are 
we trying to 

change?



The Public Health Triangle
1. Individual:
Individual responsibility

A person’s behavior:
Just Say No Approach: You shouldn’t do this because it’s bad.
Information Gap: Focus only on harmful effects.
Punitive Measures: Punish youth for doing this.

2. Agent:
Thing causing harm What are 
4 P’s of Marketing: we trying to 
Product: Are sweet fruity flavors for youth? change?
Promotion: Are ads targeting youth?
Price: Is alcohol cheaper than water?
Placement: Is alcohol next to candy and 
ice cream?

3. Environment:
Community responsibility

Strategies to change settings or looking at 
root causes:
Social Norms: What is socially acceptable. 
Everyone else is participating, but you are 
not.
Media Messages: Hidden messages all 
around.
Laws, Rules, and Policies: Youth influencing 
laws.
Access: Are Alcohol, Tobacco, and other 
Drugs (ATOD) easy to get? What about 
healthcare, higher education, jobs?



What is Environmental Prevention?
• Environmental Prevention focuses on factors in our physical, social,

and political environment that influence a person’s behavior. 

• Recognizes that decisions about “healthy” and “unhealthy” behavior 
is not just a matter of education and personal choice.

• This model has been utilized in prevention of substance use, but it is 
applicable to many other social justice issues, such as transportation 
or economic security, or restorative justice. 



Four Key Components Related to 
Environmental Prevention with the Topic of 
Alcohol Use:
• Social and Cultural Norms 

• Media Messages 

• Laws and Policies

• Access and Availability



Break



Long-term Change in 
Our Communities



Spectrum of  
Prevention

Influencing 
policy and 
legislation

Changing organizational 
practices

Fostering coalitions and networks

Educating providers

Promoting community education

Strengthening individual knowledge and skills preventioninstitute.org

Influencing 
policy and 
legislation

https://preventioninstitute.org


A  Continuum of C h a n g e :
H o w  to C o n n e c t  the Fo ur  Environm ental Strategies

N O R M S
* C u ltu re  o f A c c e p t a b il i t y *

A C C E S S
* G e tt in g  to R o o t S o u r c e s *

M E D IA
* M a s s  C o m m u n ic a t io n *

P O LIC Y
* M a k ing  L a w s *

High Inte nsity

Federa l 
State  

County  
City

N o r m s  s h i f t  t h r o u g h  
P o l i c y  c h a n g e  

Ex: sm oking o n  a  p la n e  is 
so c ia lly  u n accep tab le

P o l i c y  h o l d s  a c c e s s  
p o in t s  a c c o u n t a b l e  

Ex. M erch an ts that se ll g e t th e ir  
licen se  su sp en d ed

M e d i a  A d v o c a c y  
Ex. R ock the V o te  got youth  
invo lved  in youth issues

P u b l i c  P o l i c y
Ex. Re-classifying  
A lco-pops as a  m a lt liq u or  

a d d e d  m ore teeth to an 
existing law

Form alized
C hange

Re s o Iutl i o n s
Support from elected officials 

is  n ow  "in-writing"

C o m m u n it y  C o a l i t i o n  
Su sta inab le  g roup brinqs peo p le  
together for long-lasting ch an g es

P r e s s  C o n f e r e n c e  
Youth and  elected officials ta k e  

a  stand on an  issue

I n s t i t u t io n a l  P o l i c y  
Event B oard  o r School 

B oard  votes on an  issue

Lo w  Intensity

Action
P r o je c t

C o l l e c t i v e  S u p p o r t  
A w a re n e ss  cam p a ig n s gain  
comm unity support through 

m ass p led g es & petitions

B u y  in  & A c c o u n t a b i l i t y  
Youth share  recom m endations  

with decision-m akers for 
comm unity responsib ility  in 

creating ch a n g e

C h a n g i n g  P u b l ic  O p i n i o n  
Press co v e ra g e  through a letter 
to the ed itor o r  article  ca rries  

yo u r m essag e fa r & w ide

I n f o r m a l  P o l i c y  
D ecision-m akers ch an g e  
"w a y  o f doing" without 
ad op tin g  form al p o licy

Education

I nt r o d u c e  
C r i t i c a l - T h i n k i n g

S o c ia l norm s ca n  shift if 
presentations look at factors 

b eyo n d  individual cho ice

Y o u t h - le d  R e s e a r c h  
Youth do research  to find out 
w h ere , w hat kind, and w h y  

youth drink to focus efforts on 
root ca u se s

S o c i a l  M a r k e t i n g  
A  C ounter-Cam paign  ag a in st  
m anipulative advertising can  

help  youth & the comm unity be  
better informed

S t r a t e g i z e  f o r  
L o n g - L a s t in g  C h a n g e  

R esearch  the need  for 
policy , c rea te  a  p lan  

through a  strategy chart

A s s e s s m e n t
(Awareness)

B a s i c  A w a r e n e s s  
Is there a  d ifference betw een  
w hat youth think e v e ry o n e 's  

do ing  and  w hat is re a lly  
going on?

C o n n e c t i n g  A c c e s s  
to  U s e

Do youth drink if it is e a sy  to 
get? H ow  e a sy  is it to g et?

M e d i a  L i t e r a c y  
Learn  ab o u t marketing & how  

youth are  targeted  and  tricked 
by the a lco h o l industry

P o w e r  A n a l y s i s  
Find out how and  w hy law s  

exist? H o w  can e v e ry d a y  
p eo p le  moke ch a n g e s?

Youth Leadership Institute. (n.d.). A Continuum of Change: How to Connect the Four Environmental Strategies



Case Study: Youth-led Campaign Addressing 
Saturation of Liquor Outlets in Fresno, California 
(CA)
• To best model what it looks like to lead an environmental 

prevention campaign that also combines harm reduction strategies, 
we are going to dissect a campaign win.



2012
• Youth express concern on how to address violence in the 

neighborhood and participate in a press conference.

• Have any of you participated or hosted a press conference 
before? 

• Why do you think this was a strategic first step in this process? 
How else could they have launched their campaign?



2013
• Youth lead a research project that helps them connect liquor store 

saturation to increased rates of violence in neighborhoods. They 
host town halls and do door-knocking in the neighborhood to gain 
support. 

• How many of you are in the research phase right now? We want to 
stress how important it is to take the time with youth to do the 
research step to not only find solutions but to engage youth in the 
process. 



2014
• Youth and adult allies focus on relationship building using the 

community wheel to increase collective support. They build strong 
ties with the local retailers and host a block party to recognize 
friendly retailers. 

• What environmental strategy is this step addressing? Why do you 
think it was important to engage local retailers in the community?

• Which other partners do think were important to connect with at 
this point in the campaign?



2015
• Positive advertising billboard campaign in Fresno to increase media 

literacy and counter-message ATOD messages.

• Has anyone done a billboard campaign before? Or a social norms 
campaign?



• Resolution to move forward on a city ordinance that would change 
the current Alcoholic Beverage Control Conditional Use Permit from a 
lifetime license to a five-year license that will be reviewed and 
consider infractions before they are renewed. It will also place 
restrictions on existing alcohol retail so over saturation doesn’t occur.

• Resolutions are not laws or policies but a formalized commitment in 
writing from elected officials that you have their support to change a 
law in the future.

2015



• At this point, relationships with decision makers were in the works. 

• When do you think youth and adult allies started building relationships 
with decision makers?

• When do you think is a good time to start doing that? Has anyone 
engaged a decision-making body in building a resolution before?

2015



2016
• Youth advocate for stricter storefront signage and get law passed to have 

only 15% of windows covered thus enforcing Lee Law locally. 

• This builds on state law, Lee Law, which states that liquor store fronts 
cannot have more than 30% of their window signage covered. Local 
jurisdictions have the power to enforce and/or lower the percentage.

• Now that you’re a little more aware of Lee Law, is this a policy effort that 
you think would be helpful in your community?



2017-2018
• Second positive billboard campaign and continuous work with 

retailers to continue to increase media literacy. 

• Why do you think it was important to have a second positive 
billboard campaign?



2019-2020
• Responsible Neighborhood Market Ordinance passes! A new law is 

created in Fresno to limit the saturation of liquor stores in Fresno, 
CA!



Full Campaign Timeline
• 2012: Issue identification and press conference
• 2013: Research and community engagement
• 2014: Relationship-building with retailers and community
• 2015: Positive billboard campaign and city resolution
• 2016: Policy advocacy for storefront signage
• 2017-2018: Ongoing messaging and retailer collaboration
• 2019-2020: Successful passage of the Responsible Neighborhood Market 

Ordinance (RNMO)

• After eight years of campaigning and based on what you learned, which year 
do you think was the most important or pivotal year in this campaign to reach 
the RNMO policy? 



Closing
• Share one word in the chat that captures your experience in this 

workshop today.



Evaluation
• Please take a moment to fill 

out this evaluation form. 



Questions?



Thank You!
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