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CADCA 
• Community-based; Advocacy-focused; Data-driven; 

Coalition-building; Association 

• Colber Prosper, M.S. 

• CADCA Lead Consultant 

• Doing prevention for 20+ years



Disclaimer 
• Elevate Youth California (EYC) is a program of the California 

Department of Health Care Services (DHCS) funded through 
Proposition 64 California Cannabis Tax Fund, Allocation 3, 
YEPEITA. Sierra Health Foundation: Center for Health Program 
Management (The Center) is contracted to support the 
implementation of EYC. This statewide program provides 
funding and technical assistance for organizations that are 
developing or increasing community substance use disorder 
(SUD) prevention, outreach, and education focused on youth.



Agenda 
• Community Agreements 

• What is Culture? 

• Cultural Humility 

• Highlight: EYC Partners 

• Questions and Answers 

• Resources



Icebreaker: Identifying Elements of Culture



Community Agreements 
• Assume good intent. 

• Use “I” statement. 

• Platinum Rule -Treat others how they want to 
be treated. 

• Learning over perfectionism. 

• Others?



What is Culture?



Cultural Iceberg



Cultural Humility 
• Cultural Humility incorporates a lifelong commitment to self-

evaluation and self-critique, to redressing the power 
imbalances in the patient-physician dynamic, and to develop 
mutually beneficial and nonpaternalistic clinical and 
advocacy partnerships with communities on behalf of 
individuals and defined populations (Foronda, 2020, p. 8).



Cultural Humility
• Attributes of cultural humility include recognizing and 

minimizing power differences, promoting respect, individual 
focus of not only the other but of the self, flexibility, making 
bias explicit, and as an ongoing life process (Foronda, 2020, p. 
8). 

• Cultural humility focuses on fostering provider awareness, 
openness, and humility through recognition of their own bias, 
privilege, and the limits of their knowledge and expertise… 
(Lekas et al, 2020, p. 2).



“Promoting Respect” 
• Respect – due regard for the feelings, wishes, rights, or 

traditions of others. 

• Group Questions: 

• How does your culture, family, or community show 
respect? 

• What is disrespect?



“Promoting Respect”
• Respect – due regard for the feelings, wishes, rights, or 

traditions of others. 

• Group Questions: 

• How do you learn what respect means for different people 
and communities? 

• How can you apply learned knowledge to EYC engagement 
activities, events, and prevention strategies?



When the Rubber Meets the Road



Cultural Humility 
vs. 

Cultural Competence 



Cultural Competence 
• A set of congruent behaviors, attitudes, and policies that come 

together in a system, or among professionals and enable the 
system, agency, or professionals to work effectively in cross-
cultural situations (Substance Abuse Mental Health Services 
Administration, 2014).



Cultural Humility: My Story 



EYC Partner Spotlight



Centro del Pueblo Movimiento Indigena Migrante, Standard 
Track, Cohort 5 
• Cultural humility is practiced as an act of care, resistance, and 

deep listening. 

• Programs are designed in response to community needs and 
reflect the cultural practices, languages, and knowledge 
systems of those communities. 

• Sanctuary Gardens and youth-led healing and prevention 
programs anchor belonging, guided by culture, art, and 
collective knowledge.



Brotherhood of Elders, Standard Track, Cohort 5 

• Maintains cultural connections to African heritage through 
the study of history/culture. 

• Engagement through practicing our culture, including the 
pouring of libation and playing West African music and 
instruments. 

• Intentional intergenerational Board structure that is based 
on African-centered leadership principles.



Rainbow Pride Youth Alliance, Standard Track, Round 5 
• Peer-led model centers LGBTQ+, BIPOC, and gender-diverse 

youth that honors intersectionality and reflects a deep 
commitment to shared growth and accountability. 

• Practice listening deeply, reflecting often, and shifting when 
needed. 

• Value youth as experts in their own lives by rooting programs 
in identity, equity, and care.



Wukchumni Tribe, Standard Track, Round 6 

• “Healing Our Youth to Heal Our Future” preserves and centers 
the cultural values of the Wukchumni People. 

• Integrate cultural teachings to empower youth to make healthy, 
informed decisions and to break the cycles of substance use 
that can disrupt their lives and communities. 

• Provide our young people with tools and opportunities to thrive 
and protect the well-being of our sacred places and tradition.



Questions?



Resources 
• United States Department of Health and Human 

Services Offices of Minority Health - 
https://minorityhealth.hhs.gov/ 

• DHCS: Advance Behavioral Health Prevention 
California - https://abhpc.org/prevention-resources/ 

https://minorityhealth.hhs.gov/
https://abhpc.org/prevention-resources/


Thank You!
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