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Disclaimer

= Elevate Youth California (EYC) is a program of the California

Department of Health Care Services (DHCS) funded through
Proposition 64 California Cannabis Tax Fund, Allocation 3,
YEPEITA. Sierra Health Foundation: Center for Health Program
Management (The Center) is contracted to support the
implementation of EYC. This statewide program provides
funding and technical assistance for organizations that are
developing or increasing community substance use disorder
(SUD) prevention, outreach, and education focused on youth.
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Land Acknowledgment

Before we begin, we want to acknowledge that we are on the traditional
territory of many Indigenous Nations. Native Land brings about
discussions of colonization, land rights, language, and Indigenous
history tied to our personal histories.

Looking at the land from an Indigenous perspective
means acknowledging that the land is a living
being - this understanding both gives us
insight into and increases our

awareness of how we

treat and interact
with the land.

via Native-Land.ca

yli.org
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In this workshop we will:

= Discuss the importance of community and team building.
= Gain and practice tools in growing authentic youth engagement.

= Build community and share wisdom with other folks who work
with youth.
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The YLI Model ‘qk

Leadership Development JIE fdL 1 8

= Youth are building holistic leadership skills such as public speaking, analyzing root
causes of issues, culturally competent healing, and more.

Research
= Youth are researching their communities’ needs through Youth-led Participatory

Action Research and other methods.

Storytelling
= Youth are shaping the narrative of their communities’ stories through digital and

print stories, podcasts, videos, and more.

Campaigns
= YLl young people and partners have led over 130 policy changes across California,
and work to develop lasting change within their communities.
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Introductions

= Your name and pronouns
= Your organization and role

= What is your favorite way to build community with youth?

PI> >



YOUTH CALIFORNIA

Community Agreements:

Take care of yourself and your family.

Embrace the awkwardness.

Keep an open mind.

Be present.

Participate.

Take space, make space.

Have fun!
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Fast Friends!
PURPOSE: To learn about each other.

There are six questions, and you will choose one question to answer.
Each person will speak with two individuals.

INSTRUCTIONS:

= We will randomly assign you a partner in a breakout room (2 times).
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= Each of you will choose a question and will spend 2-3 minutes per question.

= When 2-3 minutes is up, thank your partner for listening and for sharing,
and then find a new partner and move on to the next question.
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Low Comfort Level

What is something that you
are really passionate about
and why?

Questions:

Medium Comfort Level

What is a tradition that you
celebrate with family or
friends that is important to
you and why?

High Comfort Level

When people come to you
for help, what do they
usually want help with?

What is your favorite color
and why?

How do you approach
difficult conversations?

Reflect on your positionality,
what privileges do you hold
that can support justice
change?
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Debrief
= What was that activity like for you?

= What did you learn?
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Positive Youth Development

= The ongoing process in which young people are engaged in
building the skills, attitudes, knowledge, and experiences that
prepare them for the present and future.

= Youth development is an ongoing, inevitable process in which
all youth are engaged and all youth are invested.
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Healthy and Equitable Youth and Adult Partnerships

Youth and adults share equitably in the decision making process.

Youth and adults achieve better results working together vs apart.
Meaningful and authentic roles for both youth and adults.

Youth and adults learn together and serve as resources for one
another.

Youth and adults treat each other with respect.
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- 3. Community Involvement
Youth
Development 4. Decision Making

Standards of
Practice 5. Skill Building and Development

PI> >



Youth Development Standards of Practice

YOUTH CALIFORNIA

' * Physical Safety
A safe environment « Emotional Safety

. . . * Peer Knowledge
Opportunities to build caring, * Adult Knowledge / Guidance
meaningful relationships with peers « Emotional Support

and adults * Practical Support
e Sense of Belonging

. .  Knowledge of Community

Opportunities for community * Interaction / Interface with the Community
engagement * Communication with the Community

e Contribution to the Community

.. . * Decision-Making and Governance
Opportunities for leadership and e Youth Voice

advocacy e Action

Youth report opportunity to build skills in the areas of:
Opportunities to engage in interesting « Communication
and relevant skill development e Teamwork
activities * Youth-Led Action Research
e Action Planning, etc.
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Success from a Youth Development Perspective

Economic self-sufficiency

Ability to support themselves and families
Resources beyond basic survival needs
Secure employment or career

Education or access to education to improve or change jobs

Healthy family and social relationships
Physically and mentally healthy
Positive family and friendship networks

Contributing to community
Productive members of community

Civically active
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Definition of Community Building

= Community building is all about bringing people together,
creating a sense of belonging, and creating safe and
accountable spaces.
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Benefits of Community Building

= Fill out the mentimeter on what you think are the benefits
of community building.
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Benefits of Community Building

= Sense of connectedness with others and self
= |ncreased positive mental health

= Strong interpersonal relationships
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Benefits of Community Building

= Collaboration

= Structures that promote teamwork

= Roles and Responsibilities

= Respect

= Define it within your team

= Be accountable

= Safety and Trust

= Group Agreements

= Uncomfortable vs Unsafe

= @Giving and receiving feedback
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Community Agreements

= Create a safe and inclusive environment.
= Foster healthy group norms and expectations.

= Encourage a sense of self-efficacy and belonging.
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Community Agreements
= What happens when community agreements are broken?

= This is an opportunity to build shared accountability and to
recalibrate the space into a safer space.

= What are some ways you have navigated upholding
community agreements?
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Community Building or Icebreaker Activities

= Creates a fun and inclusive environment
= Eases social anxiety

= Fosters compassion and understanding

= Encourages participation and active listening
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Community Building or Icebreaker Activities

Low Comfort Level

= General interest
discussions (e.g.,
hobbies, movies, music)

= |cebreaker games (e.g.,
paper dog)

= Non-competitive group
challenges

Medium Comfort Level

Small group discussions

Share interesting facts or
answer community
building question that
encourages deeper
sharing

Shared experiences

High Comfort Level

= Personal story sharing

= Thoughts on current
events
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Importance of Building
a Team
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Definition of a Team

A group of people who perform interdependent tasks to work toward
accomplishing a common mission or specific objective.

= A team can support with creative problem solving.
= Increased capacity.

= Sometimes others can see things we can’t given our unique lived
experiences.
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Qualities and Characteristics of a Great Team

Fill out mentimeter on what you think are the qualities and
characteristics of a great team.
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Qualities and Characteristics of a Great Team

= Communication

Safety and Trust
= Giving and receiving feedback

Collaboration
= Structures that promote teamwork
= Roles and Responsibilities

Diversity

= Diverse set of ideas or experiences that will help us create and sustain stronger outcomes
for our work.

Adaptability and Flexibility
= Increased capacity for work

= |f folks need to step away, there is a team to carry them through the work.
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Group Résumeé

= A group réesume is a fun way to

help participants become
acquainted or do some team
building with a group whose
members already know one
another.

= This activity can be especially

effective if the réesumeé is geared to
the subject matter of the training.
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Instructions:

= |n breakout rooms of 5-6 people, you will
have 15 minutes to create a group resume.

= Please identify one facilitator who can walk
you through the exercise.

= Claim a google slide for your group to create
your group resume.

= Remember all group members represent an
incredible array of talents, assets, and
experiences!
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Instructions:

= As the facilitator, incentivize group members to share any of the following information:

= Educational background
= Skills and competencies

= Major accomplishments

= Publications, media, or writings

= Cultural background and other unique and special qualities
= Hobbies, talents, travel, family
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= Knowledge about the link between prevention and youth
development

= Total years of experience working in the community or school
= Positions held in the club and other areas
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Community and Team Building Bank

= We want to take the time to create a
shared folder where you can share the
instructions to your favorite community
or team building activity.

= You have the next five minutes to drop
something in the shared folder.
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Thank You!
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