


Introductions
● Name
● Title
● Organization
● In your 

position, do 
you work 
directly with 
youth?

Image description: Simple drawing of a person with long wavy hair waving inside the 
window of a blue name-tag reading 'hello my name is.' 



Agenda
1. Culturally Responsive & Racially Equitable 

Evaluation (CRREE) Foundations review
2. Youth-led Survey Development in Practice
3. Tools & Implementation Strategies
4. Resource Showcase
5. Planning Next Moves & Closing

Image description: thirteen people encircled in a group hug



Learning Outcomes
• Create youth-led, Culturally Responsive 

Evaluation (CRE)-informed surveys 
aligned with program goals and grant 
reimbursements

• Apply participatory best practices for 
survey administration, including 
communication, environment setup, and 
follow-up strategies

• Analyze youth-led survey data using 
quantitative tools to track program 
progress and inform formative 
evaluation processes

Image description: four people putting together puzzle pieces



HOW WE WILL
SHARE IN THIS 
SPACE.

 

Agreements
1. Give and receive welcome

2. Be present as fully as possible

3. What is offered in the circle is by invitation, 
not demand

4. Speak your truth in ways that respect other 
peopleʼs truth

5. Be open to points of view that may differ 
from your own

6. Learn to respond to others with honest 
open questions



Reflection: Whatʼs Your Survey Story?
Menti.com

Enter the code: 5529 4349

https://Menti.com


Culturally Responsive and 
Racially Equitable Evaluation and Engagement

“Always place the people who are most impacted at the center of conversations 
which seek to find solutions to problems 

affecting them.”

Assess  
diversity of 

team,  service 
provider, and 

funder
Reflect

on cultural  
responsiveness 

of  teams

Reach out  to 
community  

leaders/agents
Ensure  

community  
voices are 
heard and 

valued

Examine  
institutional and  
inter-institution
al  aspects of  

structural 
racism

Understand  
racial 

historical  
legacy

Identify  
racial  

disparities

Image descriptions: 1) an icon of three people 2) a clipboard with a check mark 3) shaking hands 4) conversation bubbles, one with a heart 
and one with an ellipsis 5) a magnifying glass held up to a building and a checklist 6) a speech bubble with icons of people arranged in a 
pyramid inside it 7) a magnifying glass held up to two people with an equal sign between them and a question mark



What do 
you see 
first?

Image description: A brown, abstract image on a yellow background. This is an ambiguous, or reversible, image that can be looked at in 
different ways to reveal different content. This one can represent a tree, a lion and an ape face-to-face, or fish jumping out of waves. 



Youth-Led Survey 
Development in Practice
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Image description: a ladder with four steps, each one a different color, 
corresponding to tiers of youth engagement

Youth-Led Models
Program is youth-initiated & 

youth-led & adults provide 
support and are invited for shared 
decision-making.

Youth Partner Models

Youth and adults partner in 
program efforts. Youth can serve 

in many roles such as researchers, 
evaluators, advocates, staff or 
implementors.

Youth Board Models
Adults primarily decide on 
program efforts. Youth advise on 

various issues in an ongoing way.

Youth Consultant Models

Adults decide on program 
efforts. Youth advise on specific 
aspects of programs or initiatives.









Importance of Planning for Survey Development

The Three 
Pillars of Data 
Collection

Image description: three hexagons labeled, "what?", "why?", and "how?" (respectively)

Why? How?

lelevalel 
YOUTH CALIFORNIA 



Importance of Planning for Survey Development
Planning

Before you conduct any evaluation, think about w hat you w ant to 
know and how you 'll use it.

As you develop your plan, it may be a good idea to review:
• Reporting or funder requirements
• Goals & objectives stated in grants that fund your program
• Goals & objectives developed through strategic planning
• Logic models describing your program
• Informal goals & objectives held by your program staff, even if not stated 

elsewhere.

Most programs have at least one or two of these. Gather whatever you have for a 
conversation with your program or evaluation planning team.

Use the following questions to guide your conversation:

1. What are the 2-3 things we really want to know more about?
2. Who else wants to know and how will they use the data? Will this be used to 

report to funders? For internal monitoring? Or as part of a process for program 
improvement?

3. What do they want to know about? Program quality? Why people come to the 
program or what they get out of it? What they wanted more or less of in the 
program? Whether they have mastered certain skills or learned certain content?

4. Finally, who is the right person to ask? Youth through self-report? Parents or staff 
reporting on youth? Or do you want to get this information through an 
assessment or test?

Once you know what you want to know, plan your approach:

1. Are verbal, visual or kinesthetic methods most appropriate for our youth?
2. Which activities from this guide would best get the information we want?
3. Who should be involved in the analysis of the data?
4. How will we use the results? Who should be involved in the analysis of the data? 

In action planning?
5. What are the next steps? What needs to happen this week to get started? This 

month?



Importance of Planning for Survey Development

Image description: four squares connected by dotted lines that read (clockwise, from top left): establishing a 
focus, determining methods and activities, using the results, and next steps

Establishing  
A Focus

Determining 
Methods & 
Activities

Using the 
ResultsNext Steps

















































https://docs.google.com/spreadsheets/d/14piJ3V5NSMNXcGalfSQ6n81zSYiPFil8t8LPbvcnLIo/edit?gid=84983205#gid=84983205
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