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DESCRIPTION

Today participants use practical tools to set strategic goals
that align with their organizational mission. The tools and
skills will enable participants to create actionable goals
ready to implement in their programs that drive

meaningful impact.
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LEARNING OBJECTIVES

> Explore the causes and effects of a particular issue using the problem tree analysis
design thinking tool.

» Understand the distinction and interconnection of organizational goals and project
goals.

» Learn and apply tools for setting clear, measurable, and mission-driven goals.

> Participants will learn how to craft clear, actionable, and measurable objectives using
proven methods like the SMART framework, SWOT analysis, and logic models.
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AGENDA: ORGANIZATIONAL GOAL SETTING

A. Problem Tree Analysis
B. Goals & Objectives

Previous Practical & Applicable Tools:
C. SMART & SMARTIE Objectives

» Specific > Inclusion
» Measurable > Equity

» Achievable

> Relevant

» Time-bound
D. SWOT Analysis
E. Logic Models
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WHAT IS A GOAL FOR YOUR
PROJECT

“If your program achieved one major success this year,
what would 1t be?”
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PROBLEM TREE
ANALYSIS

A way of exploring the causes
and effects of a particular
issue.
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https://www.idealist.org/en/careers/better-than-smart-smartie-goals
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