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STRATEGIC PLANNING TOOLKIT

Dr. Jennifer R. Madden 

THE RESEARCH SUGGESTS



1. Grant Writing FUNdamentals (7/24/24) 

2. Grant Writing Toolkit (7/30/24) 

3. Strategic Planning FUNdamentals (10/24/24) 

Strategic 
Planning Toolkit 
(TODAY!) next steps on the 

JOURNEY 
5. Organizational Goal Setting (2/6/25) 
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6. Planning your Work, Working your Plan (2/20/25)



AGENDA: STRATEGIC PLANNING TOOLKIT 
A. SWOT Analysis 
B. Mural Board 
C. SMART Objectives & SMARTIE Objectives 

• Specific 
• Measurable 
• Achievable 
• Relevant 
• Time-bound 

• Inclusion 
• Equity 

D. PEST Analysis 
E. “To-Go” Toolbox 

• Strategy Map 
• Implementation Plan 
• SOAR Analysis 

Core Concept & 
Toolbox Icon 

Chat Storm
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ASWOT 
ANALYSIS
Fundamental Building  
Block 
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“You can only be distinctive 
in your areas of strength.” 

~ Dr. Madden
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Have you used a SWOT analysis in 
your org?  

How have they been useful or not 
useful?



Start with Vision 

DR. MARTIN LUTHER KING, JR. 
DID NOT SAY, “I HAVE A 

STRATEGIC PLAN.”
220



SWOT ANALYSIS 
• Vision 

• History & Present Situation 
(Situational Analysis) 

• Strengths & Weaknesses 

• Opportunities & Threats 

• Steps 

Sample Prompts for Vision:

- If we were to receive an investment 
from the Sierra Health Foundation, 
what would we do with the resources?

- If time or resources were both 
available what would you envision for 
the organization? 

If you were trying to get your team to dream 
big, what prompt would you use?
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SWOT TECHNIQUES
Facilitator Tools
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In-Person Techniques 

• Round Robin 

• Scribe 

• Multiple Colors 

• Post-It Notes 

• Affinity Clustering
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COWS 
• Challenges 

• Opportunities 

• Weaknesses 

• Strengths
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ROSE, 
THORN, BUD

A technique for identifying 
things as positive, negative, 

or having potential



ONLINE TECHNIQUES 
• Rose, Thorn, Bud 

• Rose = Positive / Strength 

• Thorn = Negative / Weakness 

• Bud = Opportunity
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ROSE, THORN, BUD 
• Part One: Ideation 

• One idea per post-it 

• As many ideas as you can think of categorized by post-it color 

• Part Two: Affinity Clustering 

• Look across all the post-its 

• What ideas are connected 

• Name the connection
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Staff Strengths Leadership Office Rapport Productivity
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B 
MURAL
• Practice Board 

• https://app.mural.co/t/sass4098407/m/ 
sass4098407/1729813548958/6847e0920317c33c33f962469dee894864c3efb5? 
sender=ubc39c30ef00bed36831b3485 

• Mural — https://www.mural.co/ 

• Digital White Board 

• Collaborative work space 

• Mural YouTube Tutorials — https://www.youtube.com/channel/ 
UCUcf9nFefdwgOoKMQ6qiHeA
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ONLINE TECHNIQUES 
• Rose, Thorn, Bud 

• Rose = Positive / Strength 

• Thorn = Negative / Weakness 

• Bud = Opportunity 

Practice —  Complete Vision & RTB 
“EYC Training & Coaching” 

https://app.mural.co/t/sass4098407/m/ 
sass4098407/1729813906121/142bc6b0c221 
785465dfa4aae88f88516aed243b? 
sender=ubc39c30ef00bed36831b3485
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SWOT TECHNIQUES
Facilitator Tips
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SWOT ANALYSIS WORKSHEET
Organization:

Current Future
Strengths Weaknesses Opportunities Threats

External

Internal
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SWOT ANALYSIS 
• Strengths 

• Weaknesses 

• Opportunities 

• Threats (or Challenges)
S W

O T
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SWOT ANALYSIS
• Vision 

• History & Present Situation 
(Situational Analysis) 

• Strengths & Weaknesses 

• Opportunities & Threats 

• Steps

LEVERAGEPOINT
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STEPS 
• Prompt: “What’s one thing we can do to 

get us from where we are (SWOT/ 
Situational Analysis) to our Vision?
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• Prioritize using the Nominal Group Technique (NGT) 
• “dot-mocracy” 
• Can also use a Poll or Survey

236



Fire Idea... lets Advance this work 

Caution on this Idea... lets hold off on this idea (out of scope) 

LEGEND 

Partnership Opportunity 

INSTRUCTIONS: 
Please review the VISION clusters noting the ideas that are "Fire", "Cautionary", or ideas that 
could be a great "Partnership". Don't overthink this exercise. Just enjoy the journey and note 
your ideas!!! (Drag one of the icons or copy and paste) 

LEGEND 

Fire Idea... lets Advance this work 

Caution on this Idea... lets hold off on this idea (out of scope) 

Partnership Opportunity 

INSTRUCTIONS:
Please review the VISION clusters noting the ideas that are "Fire", "Cautionary", or ideas that
could be a great "Partnership". Don't overthink this exercise. Just enjoy the journey and note
your ideas!!! (Drag one of the icons or copy and paste)

• Online Technique 
• Heat Map



QUESTIONS?
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SMART & 
SMARTIE  
OBJECTIVES
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DEFINING SMART OBJECTIVES 
• Specific 

• Measurable 

• Achievable (though ambitious, and agreed upon) 

• Relevant 

• Time-bound

LEVERAGEPOINT
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SMART AND NOT-SO-SMART OBJECTIVES 
• Poorly-Written Objective 

• To eliminate highway deaths 

• To improve healthy food access 

• To provide faster service 

• Housing for senior citizens 

access

• SMART Objectives 

• To reduce by 5% the highway 
accident rate in FY25 

• To develop 12 community 
gardens by Summer 2025 

• To reduce waiting time by 15% 
in one year 

• To build 25 units of affordable 
rental housing for senior 
citizens in FY25

LEVERAGEPOINT
DEVELOPMENT, INC.
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DEVELOP A SMART 
OBJECTIVE
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GOALS SHOULD SPECIFY CLEAR, PURPOSEFUL OUTCOMES 

• Poorly-Written Goals Goals 

• To assist people 
with disabilities 

• Housing for senior 
citizens 

Goals 

ple

• Well-Written Goals 

• To enhance 
participation in 
society of people 
with disabilities 

• To ensure that 
older Americans 
have safe, decent, 
affordable housing 

als • SMART Objectives 

• To create 50 new 
employment 
opportunities for people 
with disabilities by 2025 

• To build 25 units of 
affordable rental housing 
for senior citizens in 
FY25
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DEFINING SMARTIE OBJECTIVES 
• Specific 

• Measurable 

• Achievable (though ambitious, and agreed upon) 

• Relevant 

• Time-bound 

• Inclusion 

• Equity
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From SMART... ... to SMARTIE 

Build a vo lunteer team  of 100 door-to-door  
canvassers by M ay... 

...w ith  at least 10 people o f co lor recruited as  
vo lun teer leaders first, so that they can help  
shape the w ay w e run the canvasses. 

Run a successful annual conference w ith 20%   
more attendance... 

...and  people of co lor m aking up at least 50%   
of the panelists. 

Expand youth m entorship program  into three  
new counties by the end of June... 

...with vo lunteer task forces that are  
representative of the com m unity (by age,  
gender, race, and other characteristics)  
advising the expansion. 

R edesign com m unity grant program  by the  
end of June... 

...to prioritize organizations that center  
inclusion and equity in their work. 

https://www.idealist.org/en/careers/better-than-smart-smartie-goals

https://www.idealist.org/en/careers/better-than-smart-smartie-goals
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PEST 
ANALYSIS
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PEST ANALYSIS

POLITICAL ECONOMIC 

SOCIAL TECHNOLOGICAL 

• Political Factors (e.g., political stability, 
support) 

• Economic Factors (e.g., economic issues, 
unemployment) 

• Social Factors (e.g., demographics, 
culture, education) 

• Technological Factors (e.g., access to 
technology)
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Also… 

PESTEL 
ANALYSIS
Includes Environmental & Legal Factors 
https://app.mural.co/t/sass4098407/m/ 
sass4098407/1729814524280/30adae4b324e175417c087659b 
71546453112f23?sender=ubc39c30ef00bed36831b3485 

toolkit 

Complete a PESTLE 
Analysis on EYC work
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QUESTIONS?
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ACTION STEPS: 
TO DO NEXT 3 DAYS 

TO DO NEXT 3 WEEKS 
TO DO NEXT 3 MONTHS
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Et o-go 
toolb o x 

RESOURCE BUNDLE 
• Strategy Map 

• Implementation Plan 

• SOAR Analysis

LEVERAGEPOINT
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EXAMPLE: 
STRATEGY MAP + 
IMPLEMENTATION 

PLAN



Strategy 
Map







Implementation 
Plan



Active 
Strategy 

Document

Active 
Strategy 

Document



Example: 
Advocacy 
Example: 
Advocacy 



Example: 
Workforce 
Example: 

Workforce 
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SOAR 
ANALYSIS



SOAR ANALYSIS
• Strengths—What makes us proud? 

• Opportunities—How do we make 
sense of the opportunities in our 
environment? 

• Aspirations—What do we care 
deeply about? 

• Results—How do we know we are 
succeeding? 

• SOAR Is about… 

• Action 

• Strength based 

• Be the best (good to great) 

• Innovation 

• Engagement 

• Planning-implementation 

• Results 

• Plants seeds vs. pulling weeds 

• Achieving the good vs. avoiding error
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Next in the Capacity Building Training Series 

10:00 AM to 11:30 AM 

Thursday, February 6, 2025 — Organizational Goal Setting 

Thursday, February 20, 2025 — Planning your Work, Working your Plan 

Thank You! 
Dr. Jennifer R. Madden
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