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1. Nonprofit Management Fundamentals (7/18) 

2. Fund Development Strategies (7/25) 

3. Grant Writing Fundamentals (8/8) 

4. Management & Leadership Fundamentals (8/22) 

5. Design Thinking /Human-Centered Design Fundamentals (9/19) 

6. Design Thinking Techniques (10/17) 

Strategic 
Planning 
FUNdamentals 
(TODAY!) 

next steps on the 
JOURNEY
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next steps on the 

ELEVATE YOUTH  
CAPACITY  
BUILDING  
JOURNEY… 

Strategic Planning FUNdamentals 

•Identify the fundamental practices of 
a strategic planning process 

•Learn the key indicators of a 
successful strategic planning process 

•Define the foundations of a strong 
strategic plan using workbook tools 

Toolbox Examples  
•Infographic 
•Logic Model Information 
•Definitions 
•Example: Strategic Plan 
•Example: Strategic Plan + Implementation 

Plan Connection



AGENDA: STRATEGIC PLANNING FUNDAMENTALS 
1. Why develop a Strategic Plan 
2. Five (5) steps of the Strategic Plan (with a 

helpful toolbox) 
➤ Get Organized 
➤ Take Stock 
➤ Develop a Strategy 
➤ Draft & Refine Plan 
➤ Implement & Monitor Performance 

3. Toolbox Examples: 
➤ What Makes a Great Strategic Plan  
➤ Logic Model Information 
➤ Definitions (Vision, Mission, Values, Goals) 
➤ Example: Strategic Plan 
➤ Example: Strategic Plan + Implementation 

Plan Connection 
Core Concept & 

Toolbox Icon 

Chat Storm
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LEARNING OBJECTIVES 
➤ Identify the fundamentals of strategic 

planning. 

➤ Understand the keys to a successful 
strategic planning process.  

➤ Understand how to have a stronger plan 
utilizing several Strategic Planning Tools:  

➤ What Makes a Great Strategic Plan 
Summary (for better insight) 

➤ Logic Model Information (for better 
implementation) 

➤ Definitions (Vision, Mission, Values, 
Goals) (for better understanding) 

➤ Examples Provided 
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STRATEGIC 
PLAN? 

Does your organization have a 
current strategic plan?




