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1. Nonprofit Management Fundamentals (7/18)

2. Fund Development Strategies (7/25)

3. Grant Writing Fundamentals (8/8)

4. Management & Leadership Fundamentals (8/22)

5. Design Thinking /Human-Centered Design Fundamentals (9/19)

Design Thinking 
Techniques 
(TODAY!) 

next steps on the 
JOURNEY

7. Strategic Planning FUNdamentals (10/24)
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Design Thinking Techniques
•Design Thinking Collaborative 
Technology Tools:  
•Rose, Thorn, Bud 
•Problem Tree Analysis 
•Creative Matrix  
•Importance/Difficulty Matrix 
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AGENDA: DESIGN THINKING TECHNIQUES
Design Thinking Collaborative 
Technology Tools:  

1. Rose-Thorn-Bud 
2. Problem Tree Analysis 
3. Statement Starters 

“To-Go” Toolbox 
• Mural 
• Creative Matrix 
• Importance Difficulty Matrix 

Core Concept & 
Toolbox Icon

Chat Storm
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ROSE, THORN, BUD
A technique for identifying things 

as positive, negative, or having 
potential
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