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1. Nonprofit Management Fundamentals (7/18)

2. Fund Development Strategies (7/25)

3. Grant Writing Fundamentals (8/8)

4. Management & Leadership Fundamentals (8/22)

Design Thinking /
Human-Centered 
Design 
Fundamentals 
(TODAY!) 

next steps on the 
JOURNEY

6. Design Thinking Techniques (10/17)

7. Strategic Planning FUNdamentals (10/24)
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next steps on the 

ELEVATE YOUTH  
CAPACITY  
BUILDING  
JOURNEY…

Design Thinking Techniques

•New Frontiers 
•Design Thinking 
•Creativity 

•Perception vs. Imagination 
•Sense making vs. Sense giving

“To Go” Toolbox
•Stanford D-School Resources



AGENDA: STRATEGIC PLANNING FUNDAMENTALS
1. New Frontiers 

➤ AI 
➤ ChatGPT 

2. Design Thinking 
3. Creativity 

➤ Perception vs. Imagination 
➤ Sense Making vs. Sense Giving 

4.“To-Go” Toolbox 
➤ Stanford D-School Resources

Core Concept & 
Toolbox Icon

Chat Storm
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New Frontiers
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“ We are entering a new age in which 
everyone’s ability to innovate is going to 
matter as much as their ability to read, 

write and do basic arithmetic.
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Video on Digital Transformation By Keynote Speaker Gerd Leonhard 

DIGITAL TRANSFORMATION
https://m.youtube.com/watch?

v=ystdF6jN7hc&feature=youtu.be
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https://m.youtube.com/watch?v=ystdF6jN7hc&feature=youtu.be
https://m.youtube.com/watch?v=ystdF6jN7hc&feature=youtu.be


AI & PROMPT ENGINEERING
➤ Prompt Engineering (ChatGPT) — https://platform.openai.com/apps 

➤ “Prepare a motivating email to encourage busy employees and volunteers who 
are a part of Elevate Youth California to attend critical capacity building training 
workshop series sponsored by the Sierra Health Foundation.” 

➤ Human-like Avatars
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(On the Next Slide: AI Generated video 
presented at the YET! Symposium 
sponsored by Linfield University 

featuring the Dr. Madden Avatar)

https://platform.openai.com/apps
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Design Thinking
Human-Centered Design




