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1. Nonprofit Management Fundamentals (7/18) Fund 
Development 
Strategy 
(TODAY!) 

next steps on the 
JOURNEY

3. Grant Writing Fundamentals (8/8)

4. Management & Leadership Fundamentals (8/22)

5. Design Thinking/Human-Centered Design Fundamentals (9/19)

6. Design Thinking Techniques (10/17)

7. Strategic Planning FUNdamentals (10/24)
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next steps on the 

ELEVATE YOUTH  
CAPACITY  
BUILDING  
JOURNEY…

Fund Development Strategies 

•Strategy of Fund Development 
•From Budgets to Gift Tables 
•Funding Sources“To Go” Toolbox

•Seven Fundraising Principles 
•Fundraising Cycle 
•Generational Strategies 
•Digital Strategies 
•Understanding Form 990



AGENDA: FUND DEVELOPMENT STRATEGY
A. Strategy of Fund Development 

•The Nonprofit Sector 
•Basic Board Member Duties 
•Types of Governing Boards 

B. The Role of the Executive Director 
C. Building A Better Board 

•Fundraising Starting Line: Building Your 
Budget 

•Budget Reframe: From Budgets to Fund 
Development Strategy 

D. “To-Go” Toolbox 
•Seven Fundraising Fundamentals 
•Fundraising Cycle 
•Generational Strategies 
•Digital Strategies 
•Understanding Form 990 toolbox

Core Concept & 
Toolbox Icon

Chat Storm
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BIGGER THAN YOU THINK
➤Size & Significance of the 

Nonprofit Sector 
➤Charitable Giving



SIZE OF THE NONPROFIT SECTOR
➤ 1.57 million tax-exempt organizations 

➤ 1.73 trillion in revenues 

➤ 14.4 million employees  

➤ $634 billion in wages and benefits 

➤ $3.22 trillion in total combined assets

1.6 Million 
From churchces to food banks to 
cultural centers, there are more 
than 1,570,000 tax-exempt 501(c) 
organizations in the United States.



SIGNIFICANT WORKFORCE

10% 
of the workforce

Behind only manufacturing and retail, 
the charitable sector is the third largest 
workforce in the U.S. It provides 11.4 
million jobs and employs 10 percent of 
the nation's population. 
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 PART I 
Key Findings:Key Findings: Nonprofit Employment—

A Mighty Economic Force

America’s Third Largest Workforce
Although the nonprofit sector is not itself an “industry,” but rather a distinctive set of institutions that operates 
in various different industries—such as health, education, and social services—it is nevertheless instructive to 
compare the scale of its workforce to that of the country’s five largest industries. When this is done, as shown 
in FIGURE 1, a surprising conclusion emerges: as of 2017, the most recent year on which data are available, 
U.S. nonprofits employed the third largest workforce of any U.S. industry, behind only retail trade and 
accommodation and food service, but well ahead of all branches of manufacturing. In particular, with 12.5 
million paid workers, nonprofits thus employed:

è More than twice as many workers as the nation’s finance and insurance industry.
è 81% more workers than the nation’s construction industry.
è Nearly 100,000 more workers than the nation’s manufacturing industry.
è Within 8% as many workers as the restaurant and hotel industry.
è And nearly 80% as many workers as the U.S. retail trade industry. 

FIGURE 1 • Employment in nonprofits vs. private employment in key industries, 2017

Retail trade
15,760,970

Accommodation & food services
13,568,696

NONPROFIT SECTOR
12,488,563

Manufacturing
12,399,293

Construction 6,909,837

Finance & insurance
5,864,975

Total private employees

Source: 2020-Nonprofit-
Employment-
Report_FINAL_6.2020.pdf




