
Sample Meeting Agenda: 
Meeting with Decision Makers

WHO IS
SAYING
THIS?

Who we are…(name, age, group, why you are involved)

What this meeting is about… (purpose of meeting, what are we here for today)

Identify the problem… (what we are working towards, why youth grants)

What you’ve done and found (what have we done so far, accomplished)



What you’d like to do (what we want to happen, & plan to do as a group in the next few months)

Ask what you want from them again

Ask if there are any questions

Ask for their commitment
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