
Welcome to the Elevate Youth California 
Key Messages 101 Training

Thank you all for joining us! 

We will begin momentarily. 



Key Messages 101

October 27, 2022



Our Goals

• Improve understanding of messages and WHAT you need to communicate

• Help identify WHO you are communicating with as part of your work

• Enhance HOW you are communicating to ensure you’re meeting your goals

Welcome & Setting the Stage



Messages – The Foundation 

of Your Story-Telling
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The Importance of Key Messages

Strong Organizing ForceMost Important Tool



So, What is a Key Message?

A key message is the main idea or most important information you 

want your audience to remember.  



2. Proof 3. Color/Call-

To-Action

1. Main Idea

The Power of 3

Good key messages come in groups of 3 AND in 3 parts:



Kick It Up A NotchKnow Your Audience

Messaging for Diverse Media

Speak Their 

Language



Power of 3Simplicity

What to Remember…

3
Ideas, Not Data



Let’s Practice!

Message Development Workshop



Putting Your Messages 

to Work



Goal of This Module

Communicate key messages with different audiences and tools 
consistently.



Commonly Used Tools

Press Releases Letters to the Editor

Group
Meetings

PSAsEvents/Media 

Alerts



Commonly Used Tools

Press Release

• Announce timely news

• Can be published as is

• For multiple media

• Relevant to your target audience

• Offers context and detail



Commonly Used Tools

Letter to the Editor

• Adds depth to current topic

• Adds new information

• Offers compelling point-of-view

• Doesn’t have to come from you!

• Should be submitted within 24 
hours



Commonly Used Tools

Media Alert

• Invites media to event that shares news

• Not for publication itself

• Teases the news, not give it away

• Gives the Ws of the news

• Share available visuals

• Keep to one page



Commonly Used Tools

PSAs

• Issue-driven message 

• Published or read as is 

• Motivate action or change behavior

• Language/images should be provocative

• Brevity is key!



Commonly Used Tools

Group Meetings

• Time/location works for all

• Have a clear agenda prepared

• Assigned note taker ready

• Stay very topline – detail can be shared with follow-up materials

• Straightforward approach, with clear direction and call-to-action



Understanding how to select the right person to communicate 

your key messages.

Goal of this Module



We can’t lobby directly on tobacco policy decisions.

Strong spokespeople who can deliver messages in a compelling 

way will help earn the coverage you want.

Why do you Need a Spokesperson



Selecting your Spokesperson

1 Who is the right person?

2 Does he/she have right expertise?

3 Does he/she want to be a spokesperson?

4
Has this person done this particular type of interview 

in the past (on-camera, live, via phone, etc.)



Reach Out to Partners
Language Vs. 

Community Relevance

Selecting a Spokesperson 

for Diverse Media

Showcasing 

Community 

Members



Clarify the parameters of the interview

Know your audience

Research the reporter

Confirm your messages

Gather supporting materials 

Prepare for tough questions

Before you Prep Your Spokesperson…



THANK YOU!


